
BRIGHTON LAKES 
 COMMUNITY DEVELOPMENT DISTRICT 

AGENDA PACKAGE 
October 12, 2023 – 6:00 p.m. 

Join on your computer or mobile app 
Click here to join the meeting 

Or call in (audio only) 
646-838-1601, 494446920#

313 CAMPUS STREET       
CELEBRATION, FLORIDA 34747 
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjBkMGM0MjItZjZkNS00MzVhLTk0ZjYtODAzYWZjNzk1ZGQ0%40thread.v2/0?context=%7b%22Tid%22%3a%22370a51ba-6ba0-401f-be4b-e8768251c9d6%22%2c%22Oid%22%3a%22ef45144d-0383-4aeb-ab17-8d9001e7004b%22%7d


Brighton Lakes Community Development District 
Board of Supervisors Staff: 
Marcial Rodriguez, Jr., Chairman Gabriel Menna, District Manager 
John Crary, Vice Chairman Tucker Mackie/ Ryan Dugan, District Counsel 
Michelle Incandela, Assistant Secretary Mark Vincutonis/ Peter Glassrock, District Engineer 
Mark Peters, Assistant Secretary Freddy Blanco Field Inspection 
Nadine Singh, Assistant Secretary Dennis Hisler, CDD Landscaping & Maintenance Liaison 

 

District Office: Meeting Location: 
313 Campus Street Brighton Lakes Clubhouse 
Celebration, FL 34747 4250 Brighton Lakes Boulevard 
407-566-1935 Kissimmee, FL 34746 
www.BrightonLakesCDD.org  Call In: 646-838-1601, 679937019# 
  

Workshop Agenda 
Tuesday, October 12, 2023 – 6:00 p.m. 

 
1. Call to Order and Roll Call 
2. Pledge of Allegiance 
3. Audience Comments -Limit to 3 Minutes 
4. Staff Reports 

A. Field Management 
1. Review of the Field Inspection Report ........................................................... P. 3 
2. Response to the Field Inspection Report ...................................................... P. 20 

5. Discussion Items 
A. Blade Runner 

1. Review of the Blade Runner Contract  ......................................................... P. 69 
2. Review of the Blade Runner Addendum  ................................................... P. 115 

B. Sitex 
1. Review of the Sitex Aquatic Service 2018 Agreement  ............................. P. 118 
2. Review of the Sitex Aquatic Agreement  ................................................... P. 132 

C. MagnoSec 
1. Review of the MagnoSec Security Services Agreement  ........................... P. 133 
2. Review of the MagnoSec Contract for Security Services 2023-2024  ....... P. 145 

6. Supervisor Requests 
7. Adjournment 

 
The next regular meeting is scheduled for Thursday, November 2, 2023, at 6:00 p.m. 
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http://www.brightonlakescdd.org/


SEPTEMBER 2023 FIELD INSPECTION

Brighton Lakes CDD

Tuesday, September 19, 2023

Prepared For Board Of Supervisors

32 Item Identified

Freddy Blanco Field
Manager
Inframark
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Item 1
Assigned To Techni Pools
New equipment installation is
completed

Item 2
Assigned To Bladerunner
Landscaping
Provide weeds control service
around the pool equipment area

10:00 9/19/2310:00 9/19/23

10:02 9/19/2310:02 9/19/23

Page 2 of 17
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Item 3
Assigned To Techni Pools
Pool is working normally

Item 4
Assigned To Inframark
Replace key box located at the
exterior storage room door at the
recreation center

10:04 9/19/2310:04 9/19/23

10:16 9/19/2310:16 9/19/23

Page 3 of 17
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Item 5
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 6
Assigned To Bladerunner
Landscaping
Provide schedule for trimming
service to the palms located next to
bridge

10:25 9/19/2310:25 9/19/23

10:21 9/19/2310:21 9/19/23

Page 4 of 17

6



Item 7
Assigned To Inframark
Create a work order to repair “Do no
feed alligators” sign located behind
the playground at Volta Circle

Item 8
Assigned To Bladerunner
Landscaping
Irrigation main line repair at
Brighton Lakes Blvd is completed.

10:40 9/19/2310:40 9/19/23

10:51 9/19/2310:51 9/19/23

Page 5 of 17
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Item 9
Assigned To District Engineer
New speed bumps near to Volta Cir
are coming off

Item 10
Assigned To District Engineer
Several Speed bumps signs (poles
base) are loose

10:53 9/19/2310:53 9/19/23

10:56 9/19/2310:56 9/19/23

Page 6 of 17
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Item 11
Assigned To Inframark
Contact ToHo Water Company
regarding damage (grass damage )at
the community exit

Item 12
Assigned To Inframark
Contact ToHo Water Company
regarding damage (broken sidewalk
)at the community exit.

11:03 9/19/2311:03 9/19/23

11:07 9/19/2311:07 9/19/23

Page 7 of 17
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Item 13
Assigned To Inframark
Create work order for replacement of
photocell at the community entrance

Item 14
Assigned To Inframark
Contact ToHo Water Company
regarding damage (sidewalk removal
)at the community exit

11:10 9/19/2311:10 9/19/23

11:11 9/19/2311:11 9/19/23

Page 8 of 17
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Item 15
Assigned To Board Of Supervisors
Resident from 3615 Kariba Court
planted fruit trees in CDD easement

Item 16
Assigned To Bladerunner
Landscaping
Mowing service at Kariba Court
easement is completed according to
the schedule

11:16 9/19/2311:16 9/19/23

11:16 9/19/2311:16 9/19/23

Page 9 of 17
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Item 17
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 18
Assigned To Sitex
Ponds still is showing excessive
growth algae

11:22 9/19/2311:22 9/19/23

11:23 9/19/2311:23 9/19/23

Page 10 of 17
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Item 19
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 20
Assigned To Bladerunner
Landscaping
Mowing service along the Brighton
Lakes Blvd is ongoing

11:23 9/19/2311:23 9/19/23

11:24 9/19/2311:24 9/19/23

Page 11 of 17
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Item 21
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 22
Assigned To Sitex
Ponds still is showing excessive
growth algae

11:25 9/19/2311:25 9/19/23

11:26 9/19/2311:26 9/19/23

Page 12 of 17
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Item 23
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 24
Assigned To Bladerunner
Landscaping
Trimming trees and moving service
behind backyards at Patrician Cir. Is
completed according to schedule

11:26 9/19/2311:26 9/19/23

11:31 9/19/2311:31 9/19/23

Page 13 of 17
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Item 25
Assigned To Bladerunner
Landscaping
Trimming trees and moving service
behind backyards at Patrician Cir. Is
completed according to schedule

Item 26
Assigned To Sitex
Ponds still is showing excessive
growth algae

11:38 9/19/2311:38 9/19/23

11:38 9/19/2311:38 9/19/23

Page 14 of 17
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Item 27
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 28
Assigned To Inframark
Create a work order to install rubber
mulch at around the exercise station

11:38 9/19/2311:38 9/19/23

11:39 9/19/2311:39 9/19/23

Page 15 of 17
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Item 29
Assigned To Bladerunner
Landscaping
Provide schedule for bush hogging
behind backyard at Juneberry Way

Item 30
Assigned To Inframark
Create a work order to install rubber
mulch at around the bicycle rack

11:52 9/19/2311:52 9/19/23

12:03 9/19/2312:03 9/19/23

Page 16 of 17
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Item 31
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 32
Assigned To Sitex
Ponds still is showing excessive
growth algae

12:03 9/19/2312:03 9/19/23

12:04 9/19/2312:04 9/19/23

Page 17 of 17
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Brighton Lakes CDD Board of Directors, 

In September of 2023 I attended a CDD meeting and raised 
the issue of how we spend the funds of the residents on 
pond treatment (Sitex), security at the Community Center 
(Magnosec), and our landscape company (Blade Runners 
Commercial Landscaping). The majority of this 
communication is to address issues that exist in our 
community withur landscape company (Blade Runners 
Commercial Landscaping).

The Brighton Lakes CDD (District) has a legally binding, 
narrowly defined,  contract with Blade Runners Commercial 
Landscaping. That contract protects the vendor and the 
CDD. If the vendor satisfies the contract then they are
guaranteed to be paid the previously agreed upon amounts
in the contract. If the vendor fails to satisfy the contract the
CDD has the right and responsibility to withhold funds for
the work that was not performed. Both the vendor and the
District may terminate this contract with a 30-day notice.

The contract in question is named the 
LANDSCAPE/GROUNDS MAINTENANCE SERVICES 
and the responsibilities are clearly defined in the PROJECT 
MANUAL. The Project Manual, including among other 
materials, contract documents, project scope and any 
technical specifications, were made available for public 
inspection prior to Proposers submitting bids on the 
contract.

Brighton Lakes Community Development District
Landscape/Grounds Maintenance
Scope of Services
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2.12 QUALITY CONTROL

…Throughout the entire Landscape, the Contractor 
shall maintain the installed number of shrubs, ground 
cover, and trees in addition to the installed amount of 
turf grasses. The contractor shall replace or reimburse 
the Owner for the cost of replacement or repairs, at the 
Contractor’s own expense, those turf areas, shrubs, 
ground cover, and trees that are damaged or lost due 
to insects, disease, fungus, and/or over watering or 
insufficient watering from the irrigation system as 
directed by the Owner…

21



4

(Where are the replacement plants that died long ago under 
warranty? Along the boulevard on the inbound side there 
are a number of such viburnum that died shortly after 
installed. In the past few weeks some of 
those dead viburnum plants were replaced but already 
some have leaves that are now fully turned brown yet the 
others right next to them, planted at the same time, are 
doing well so far. And this time we are planting them in the 
wet season and not in the dry times as we have in the past.)
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There is a provision in the contract (RFP-018-101 Form of 
Contract Page-2) that if the vendor falls behind on 
scheduled work due to things like “Rainy Days” and that 
contractor is unable to complete all scheduled services 
within a two week period due to the extensive time lost due 
to “Rainy Days” the contractor agrees to negotiate a price 
adjustment to the monthly compensation amount identified 
in Section 7.b herein in good faith with the district for that 
particular month. The falling behind is not just for rainy days 
and has not just been occurring for a few months. We are 
now into several years and I feel compelled to bring this to 
your attention because it is not getting any better, except 
for the past few days now that I raised this issue at the 
September CDD meeting. 

I want to make sure you fully understand my intentions here. 
I am not seeking the removal of Blade Runners. (I have a 
totally different opinion on Sitex, saved for another 
discussion) Blade Runners has the ability to do an excellent 
job complying with their contract and Scope of Services and 
they clearly showed that to us in the past. During Covid 
(2019 and since then) Blade Runners was allowed to slip a 
little but that was years ago at this point. For several years 
now there has been little excuse for non-compliance with 
their contract. It is time for this board to take control of this 
situation immediately and if compliance is not quickly 
obtained the clause we have in the contract (RFP-018-101 
Form of Contract Page-3) of a $100 per day reduction in 
compensation should then be considered. If that does not 
result in a substantial positive change in their compliance 
with our contract more substantial measures would need to 
be taken. This idea is not new. The vendor bid on this 
contract knowing those provisions exist in the contract and 
we have a written copy of the contract that they signed. 
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This communication is extensive and detailed. I spent hours 
walking the community, taking photos, and obtaining 
documentation to prepare this communication. I extracted 
only current issues with the contract and Scope of Services 
so please read this entire document. There is nothing here 
that does not need to be here for you to fully understand the 
totality of our situation. 

4.1  TURF CARE

4.1.1      Mowing

a.           All lawns, located in developed areas, including St. 
Augustine and Bahia, shall be mowed (1) once per week 
from April through September, three (3) times per month in 
March and October and once every other week from
              November through February. Mowing shall be 
performed at a minimum frequency of 40 times a year. 
f.            Visible clippings after mowing shall be removed to 
prevent thatch build up.  
(There rarely is any effort to go back over large clumps of 
grass after mowing)

4.1.2      Edging
a.           Hard surface edging is to be defined as outlining 
and/or removing turf from along all sidewalks and curbs, 
and soft surface edging is to be defined as outlining and/or 
removing turf from all trees rings and planting beds, etc.
              by the use of a mechanical edger. 
c.           All soft surface edging shall be performed neatly to 
maintain the shape and configuration of all planting areas 
in a clean manner, free of imperfections, at the same 
frequency as detailing of plant beds (once every three 
              weeks). All plant bed edges shall be maintained to 
the curves, as originally designed. 
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(Look at the photos. There is no edging performed along 
planting areas and that is supposed to be done every three 
weeks at minimum)

4.1.3      Trimming
              All areas inaccessible to mowers, and/or otherwise 
unmowable due to trees, light poles, chain-link fences, 
signs, rocks, culverts, miscellaneous hardscape items etc., 
shall be trimmed at the same height, same day, in the

same frequency as mowing. This 
includes grass runners around all ponds. 
Trimming shall be performed with the use of 
a string trimmer or other mechanical means. 
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(Look at the photos. The pond edges are 
supposed to be trimmed every day mowing 
occurs and completed by the end of that day. 
Those photos show it has been weeks since 
that was last done and this is the regular way 
they perform the edge of the pond trimming.)

4.1.1  Mowing
a.           All lawns, located in developed areas, including St. 
Augustine and Bahia, shall be mowed once per week from 
April through September, three (3) times per month in 
March and October and once every other week from 
              November through February. Mowing shall be 
performed at a minimum frequency of 40 times a year. 
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f.            Visible clippings after mowing shall be removed to 
prevent thatch build up. 
h.           All clippings shall be kept out of ornamental beds, 
off all sidewalks, roadways, and waterways. 

4.1.2      Edging
a.           Hard surface edging is to be defined as outlining 
and/or removing turf from along all sidewalks and curbs, 
and soft surface edging is to be defined as outlining and/or 
removing turf from all trees rings and planting beds, etc.
              by the use of a mechanical edger 
c.           All soft surface edging shall be performed neatly to 
maintain the shape and configuration of all planting areas 
in a clean manner, free of imperfections, at the same 
frequency as detailing of plant beds (once every three 
              weeks). All plant bed edges shall be maintained to 
the curves, as originally designed. 
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(All of our planting areas have not been edged at all to 
maintain the shape of the area and to keep the grass and 
weeds from growing into those areas)

4.1.4a    Weed and Disease Control- is to be applied 2X 
annually in March & November
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(Look at the photos. Does anyone not see the massive 
weeds that are so prevalent throughout our St Augustine 
turf that there is very little turf any more. If the weed control 
was applied as scheduled and fertilizer applied as 
scheduled we would have either thick turf or dirt because 
the weeds would be dead. How long do you think it has 
been since weed control was applied to our turf to create 
turf that looks like this? How much do we pay for the weed 
control, fertilization, pest control, irrigation and mowing to 
have this as our St Augustine and Bahia turf?
Stand by because you will learn at the meeting what we pay 
and you will be shocked at what we pay to maintain this 
massive amounts of weeds.)

4.1.5a    Fertilization- is to be applied 4X annually in 
Feb/April/June/September to all St Augustine
              Fertilization- is to be applied 3X annually to all 
Bahia upon Owner request. 
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              (Note: Russ, the then Field Manager, was directed 
to send an email to request this on 1-12-19)

4.1.6a    Pest Control- 4X annually, 
March/May/July/September to all St. Augustine turf
              2X May & July for Bahia turf

(Fire ant mounds.)

4.2  SHRUB/GROUND COVER CARE
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a.           Detailing of planted areas shall be performed in a 
sectional method, with the frequency of 1X every 3-
weeks… 
4.2.2      Weeding- The Contractor shall be required to 
maintain all mulched areas free of weeds, to a level that is 
acceptable to the Owner, by hand pulling…  
              Weeding shall be preformed in conjunction with the 
detailing of planted areas at a minimum frequency of 1X 
every 3-weeks. 
              It shall be weeded once (1) per month in 
conjunction with its detailing schedule… 
              Weeds around impervious surfaces shall be 
sprayed as soon as observed… (crack weeds)
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(frequency of 1X every 3-weeks… The shrubs here did not 
die within the last three weeks, neither did the branches you 
see on the ground. Does the mulch look like it has had 
leaves and other debris removed and the mulch fluffed as 
stated in the Scope?) 

(This weed is taller than the shrubs. How long has that been 
growing there?)
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(See the tall green shrubs (viburnum shrubs) behind the 
unkempt row of other shrubs? They are located to the right 
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as you approach the main gate area and they extend all the 
way to the bridge. We had to pay our current landscape 
company to prune them down to a manageable height and 
that cost us around $12-15K because the previous 
landscape company did not take care of them and some 
were almost 30’ tall. They are supposed to be pruned at the 
same time the viburnum shrubs along the boulevard are 
pruned. At the time we did that in the past Juan asked how 
high to maintain them and I asked him what he thought so 
that he could regularly maintain them. He agreed to prune 
them to a 8’ height. I made a stink about them not being 
maintained just a handful of years ago and they were then 
trimmed as we agreed. That is the last time they were 
pruned. How much do you think we pay to have our shrubs 
pruned? You will lean that at the meeting.)

4.2.3      SHRUB FERTILIZATION
a.           Fertilizer- 3X annually, February/May/October  
b.           Fertilizers shall be applied at a rate of 12 pounds 
of nitrogen per 1,000 SF of bed area.  
e.           Granular fertilizer shall be applied by hand or hand 
operated broadcast spreader insuring uniform coverage. 
Fertilization shall be completed within ten (10) working days
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(I walk the boulevard (2.75 miles) every other day for years. 
I regularly look for granular fertilizer around the shrubs as I 
walk but I have not observed see any in years. I 
use granular fertilizer on my own shrubs so I know what it 
looks like and you can see it on the ground for many weeks 
or more. I grew viburnum hedges like this to chest high in 
two years by regularly applying granular fertilizer. We have 
installed new plants following car crashes and other things 
and many of those plants die, never to be replaced even 
though they are under warranty, and the ones that lived for 
a few years are still very small due to lack of fertilization. 
How much do you think we pay to have that done 3X annually, 

February/May/October? Don’t worry, you will find out at the meeting.)

4.2.4      SHRUB PEST AND DISEASE CONTROL
a.           The Owner shall be notified (1) one week prior to 
any chemical application 
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c.           Six (6) applications (full coverage) of insect and 
disease control shall be required per year in the months of 
February/April/June/August/October/December. 

4.2.5      MULCHING- Premium grade pine needle or Pine 
Bark shall be installed (1) one time a year in November at a 
depth of 2”. 
              (NOTE: Originally it was in March however, on 6-
19-19 it was changed to November so it was not so close 
to the beginning of hurricane season) 
              (NOTE: Chocolate colored mulch was chosen 
because Juan said it does not float)
              (NOTE: We have maps in the contract that shows 
where the mulch is to be installed) 
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(The mulch around all trees and plantings has been mostly 
missing throughout the community. The mulch you do see 
has been there for years. When mulch has been brought 
in only the trees along the boulevard get any and the 
planting beds have not. There is supposed to be 2” of mulch 
placed in those area but areas like along PHR at the front 
of the community have not been done since before Covid 
2019. Recently because I raised the issue a sprinkle of 
mulch has been laid along the front of the shrubs there but 
not 2” and since my latest complaint at the last CDD 
meeting more was placed there, but only in the front of the 
plants. Much of the rear of the plants has nothing and inside 
large planting beds there is nothing. The planting areas are 
defined by map and that includes around our clusters of 
palms next to our shrubs. Look at the photos, there is no 
mulch there, just some weeds that have now grown around 
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those palms. How much do you think we pay for that mulch 
to be installed? You will soon see at the meeting.)
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(This is the north end of the berm between Patrician and the 
Lowe's Shipping Center. It is supposed to be covered 
entirely with 2” of pine straw and as far as the eye can see 
there is only the remnants of pine straw from years past. 
The pine straw is supposed to be on each side of the 
berm because that is all CDD property. On the map there 
are two other large areas of Brighton Lakes that are 
required to have pine mulch and they all look just like this 
area.)
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(These photos are from the south end of the Lowe’s Berm. 
No pine straw here either. The contract calls for an 
estimated 1,200 bails of Pine straw in all the areas on the 
map that require pine straw. How much do you think 1,200 
bails of pine straw cost us and multiply that by the number 
of years the pine straw was never applied? Yes, in the 
contract we already paid for those 1,200 bails of pine straw 
each year)
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(The man in the beige colored home is Jose. When I was 
there he recognized me from being behind his house in 
years past checking on the berm. Look at the photo of the 
plant growth that has now grown into and up the trees on 
the end of the berm. Jose pointed out that that growth was 
always maintained until a few years ago when the pine 
straw stopped and then the maintenance of that area 
stopped also.)
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(This is a drainage area between Patrician and Sweetspire, 
behind the houses. During the wet season, like we have 
now, this area is very wet and cannot be mowed with 
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machines but is supposed to be knocked down with power 
tools. In the photos you can see where it has not been 
knocked down is quite a while and is places is almost chest 
high. While it is wet in the center of this area I walked around 
to take those photos where it was dry so others can do so 
also.)

4.3  TREE CARE-  Tree care shall pertain to all trees 
located in CDD common areas and rights-of-way.

4.3.1      Tree Pruning
a.           Street tree pruning shall occur on all of the trees 2-
times per year on a rotating schedule… 
              Any trees that are being damaged by vehicular 
traffic due to low hanging branches must be pruned 
immediately…
b.           All street trees shall be pruned over roadways on 
an as needed basis to a minimum height of 14’ to 
allow emergency vehicle access and minimum height of 8’ 
over
              sidewalks for pedestrian access and 5’ away from 
any structure, building, or residences trees shall be pruned 
away from streetlights to allow proper roadway
               lighting…
d.           Trees located in buffer areas shall be pruned twice 
(2) a year. 

4.3.2                Tree Fertilizer- Trees shall be fertilized as per 
the requirements of 4.2.3. 

4.4  IRRIGATION SYSTEM

4.4.1      General Requirements
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a.           The Contractor shall be responsible for continual, 
full operation of all system parts. Any plant damage 
resulting from non-operation of system, over- watering, or
              insufficient watering due to maintenance neglect 
shall be the Contractors responsibility, as per Section 2.12. 
              Contractor shall replace damaged materials or 
reimburse the Owner for the cost of replacement or repairs 
as directed by the Owner.  
b.           The Contractor shall be responsible for repairs to 
the system caused by the Contractor or by the Contractor's 
neglect for the term of this Agreement. 

4.4.2      Monitoring/Adjustments
a.              The Contractor shall inspect the entire operation 
of the system no less than once every (2) two weeks. A 
written report shall be furnished to the Owner at the
              completion of each inspection. During this 
inspection, the Contractor shall perform the following daily 
reports:                                    
              Activate each zone of the existing system. 
              Visually check for and replace any damaged heads 
or ones needing repair. 
              Ensure the operation and coverage is sufficient for 
proper healthy landscape growing conditions. 

4.5 LITTER REMOVAL

a.  All trash receptacles throughout the Project site shall be 
emptied of trash a minimum of (1) one time per week…

     Replacement liners shall be provided by the Contractor. 
CDD will provide doggie pot bags.

4.6.2 Landscape Areas
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       Any litter found in planting beds or in turf areas shall be 
collected and disposed of off-site prior to each mowing 
cycle. 

(How long do you think that trash has been there are when 

was the last time areas like this were detailed? 
Hint: It has been years. How much do we 
pay to have this work performed? It is in 
the contract, just wait for the answer.)

4.6.3      Road Right-of-Way, Ponds, and Parks 

       Contractor shall monitor all road rights-of-way, storm 
water ponds, and parks areas (1) one time weekly to 
collect any litter and dispose the litter off-site. 
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It is my understanding that the CDD Board claims the Contractor has provided free services to 
offset the sections of the contract that have not been met. 
            What is the free work that was performed? 
            What is the value of the free work that was performed? 
            What does the CDD Board think is the value of the work that was not performed in 
accordance with the 
            contract? 
            Much of the work that has not been performed has been not performed for many years.  
            Some of the work that has not been performed has not been performed since Covid began 
in 2019. 

I have the dollar amount that this contract assesses to performing the tasks I outlined here.  
Those amounts are an annual cost that must be multiplied by the years that have passed since 
the work started to not be performed. 
In addition to the work not performed there is considerable damages that have resulted in the 
failure to not perform the required work in the contract and those values must be added to this 
overall total. 

The contract has no work in it that is not needed to keep the community in the condition this 
contract is expected to maintain. Other than a Rainy period that would restrict the Contractor form 
performing the required work outlined in the contract all other work was required to be performed 
regularly and in the detail outlined in the contract. 

I am open to listening to all the free work that was provided to hear that it evenly offset all the 
work that has not been provided for a long time now. When you see how much the contract states 
we pay for each of those tasks I anticipate you will not come close to showing a balance on this 
issue. Remember, this has been going on for years. 

What is the resolution expected here? The Board must justify to the residents that what they paid 
for has been received. How you will do that is up to you, but it does need to be done. 

What needs to be done in the future? The concept that it is OK to not first determine all contract 
requirements were met and then pay a vendor the agreed upon contract amount is 
unacceptable.  

Suggestion: The Management Company should extract from the Scope of Services and the 
contract itself what work is supposed to have occurred since the last CDD meeting (Similar to 
what you see I have done here) and have a check off form from the Field Manager that has 
inspected the work and noted that each task has been preformed properly and those documents 
need to be dated and present in the Agenda Package.  
That is what we pay Inframark for, to manage the operations of all vendors in our community. 
Only then should the Board approve the payment to any Contractor and not continue to just pay 
them as if they did the work, as we do now.    

Page 3 of the Landscape & Irrigation Maintenance Service Agreement states: The Contractor 
shall provide to management a written report of work performed for each week with notification of 
any problem areas and a schedule of work for the upcoming month… 

After reviewing all the documentation I have provided here, including photographs showing the 
work not performed, how can you conclude the requirements of the contract and Scope of 
Services have been met?  
You live here. You drive up and down the community and have the opportunity to see for yourself 
the conditions we have in our community.  
Get out of the car and look for yourself but first familiarize yourself with the requirements of the 
Scope of Services so you know what was supposed to have been performed and what services 
we pay for and are not receiving. 
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The 751 homesteads in Brighton Lakes that fund the CDD to hire all our vendors and I appreciate 
your time to consider a real solution. 

Respectfully submitted,

Gerry Frawley
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FIRST ADDENDUM TO AGREEMENT BETWEEN THE BRIGHTON LAKES 
COMMUNITY DEVELOPMENT DISTRICT AND BLADE RUNNERS COMMERCIAL 

kNDSCAPING. LLC.. FOR LANDSCAPE AND IRRIGATION MAINTENACE 
SERVICES 

THIS FIRST ADDENDUM (the "Addendum"). dated March 4. 2021, authorizes certain 
additional services in accordance with that certain Landscape & Irrigation Maintenance Services 
Aereement, dated January 4, 2018, (the "Agreement"), as amended from time to time, by and 
between: 

BRIGHTON LAKES COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, located 
in Osceola County, Florida, with a mailing address of 313 Campus Street, 
Celebration, Florida 34747 (the "District"); and 

BLADE RUNNERS COMMERCIAL LANDSCAPING. LLC., a Florida corporation, with 
a mailing address of 19 North Texas Avenue, Orlando, Florida 32805 ("Contractor" 
and. together with the District, the "Parties"). 

1. DEFINED TERMS. All definitions and capitalized terms shall have the same 
meanings as in the Agreement unless otherwise defined herein. 

2. SCOPE OF SERVICES. In addition to the Services described in the Agreement and 
any Exhibits, Amendments, and Addendums thereto, the Services provided by Contractor pursuant 
to the Contract shall additionally include performance of quarterly brush hog maintenance services 
in the areas depicted in the attached Exhibit A, incorporated herein by this reference ("Additional 
Services"). The Additional Services shall be performed four (4) times annually, during each 
January, April, July and October during the term of the Agreement. 

3. COMPENSATION. In exchange for the Additional Services the District shall pay 
Three Thousand Dollars ($3,000.00) per Additional Service event, not to exceed Twelve Thousand 

Dollars ($12,000.00) annually. The Contractor shall invoice the District after each Additional 
Service event, and the District shall provide payment within thirty (30) days of receipt of such an 
invoice. 

4. FiNAL AGREEMENT. This Addendum, together with the Agreement, represents 
the entire understanding between the District and the Contractor with regard to the Additional 
Services. Except as expressly amended herein, the Agreement shall remain unchanged and in full 
force and effect, and the Parties hereby ratify and confirm all terms of the Agreement as modified 
herein. The terms of the Agreement shall govern the terms of this Addendum, except this 
Addendum shall control to the extent that any of the provisions of this Addendum are in conflict 
with the provisions of the Agreement. 

5. EFFECTIVE DATE. This Addendum shall have an effective date as of the day and 
year first written above. 
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IN WITNESS WHEREOF, the Parties execute this Addendum on the day and year first 
aDC,V.C. 

DocuSigned by: 

r— •I 
(AT 

BRIGHTON LAKES CO NITY 
LOPMENT 

Witness Chairperson, •a d o Supe is 

/WitTiCSS/ 

BLADE RUNNERS COMMERCIAL LANDSCAPING, 
LLC, a Florida corporatil 

\ :• • 
o\t/t 

Exhibit A: Brush Hog Maintenance Area 
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Exhibit A: 

Brush Hog Maintenance Area 
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AGREEMENT BETWEEN THE BRIGHTON LAKES COMMUNITY DEVELOPMENT 
DISTRICT AND MAGNOSEC CORP., REGARDING THE PROVISION OF SECURITY 

SERVICES 
 
 THIS AGREEMENT (“Agreement”) is made and entered into this    day of  
  , 2022 by and between: 
 

BRIGHTON LAKES COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being 
situated in Osceola County, Florida, and whose mailing address is 313 Campus 
Street, Celebration, Florida 34747 (the “District”); and 
 
MAGNOSEC CORP., a Florida corporation, with a mailing address of 600 N. Tracker 
Avenue, Suite D35, Kissimmee, Florida 34741 (“Contractor,” together with 
District the “Parties”).  

 
RECITALS 

 
 WHEREAS, the District is a local unit of special-purpose government established pursuant 
to the Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida 
Statutes (the “Act”), by ordinance adopted by Osceola County, Florida; and 
 

WHEREAS, the District was established for the purpose of planning, financing, 
constructing, operating and/or maintaining certain infrastructure; and 
 

WHEREAS, the District has a need to retain an independent contractor to provide security 
services for District facilities, including the Clubhouse and pool, located within the District (the 
“Facilities”); and 
 
 WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide 
security services and has agreed to provide to the District those services identified in Exhibit A, 
attached hereto and incorporated by reference herein (“Services”); and 
 
 WHEREAS, the District and Contractor warrant and agree that they have all right, power 
and authority to enter into and be bound by this Agreement. 
 
 NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged by the Parties, the Parties agree as follows: 
 
 SECTION 1. INCORPORATION OF RECITALS.  The recitals stated above are true and 
correct and by this reference are incorporated by reference as a material part of this Agreement. 
 
 SECTION 2.   DESCRIPTION OF WORK AND SERVICES. 
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  A. The District desires that the Contractor provide professional security 
services within presently accepted standards. Upon all Parties signing this Agreement, the 
Contractor shall provide the District with the Services identified in Exhibit A. 
 
  B. While providing the Services, the Contractor shall assign such staff as may 
be required, and such staff shall be responsible for coordinating, expediting, and controlling all 
aspects to assure completion of the Services. 
  
  C. The Contractor shall provide the Services as shown in Section 3 of this 
Agreement. Contractor shall solely be responsible for the means, manner and methods by which 
its duties, obligations and responsibilities are met to the satisfaction of the District. 
 
  D.  This Agreement grants to Contractor the right to enter the lands that are 
subject to this Agreement, for those purposes described in this Agreement, and Contractor hereby 
agrees to comply with all applicable laws, rules, and regulations. 
        
 SECTION 3. SCOPE OF SECURITY SERVICES. The Contractor will provide Services for 
the Facilities within the District. The duties, obligations, and responsibilities of Contractor are to 
provide the material, tools, skill and labor necessary for the Services as scheduled in the schedule 
of services, attached as Exhibit A. To the extent any of the provisions of this Agreement are in 
conflict with the provisions of Exhibit A, this Agreement controls. 
     
 SECTION 4. MANNER OF CONTRACTOR’S PERFORMANCE.  The Contractor agrees, as 
an independent contractor, to undertake work and/or perform such services as specified in this 
Agreement or any addendum executed by the Parties or in any authorized written work order by 
the District issued in connection with this Agreement and accepted by the Contractor.  All work 
shall be performed in a neat and professional manner reasonably acceptable to the District and 
shall be in accordance with industry standards.  The performance of the Services by the Contractor 
under this Agreement and related to this Agreement shall conform to any written instructions 
issued by the District. 
  
  A. Should any work and/or services be required which are not specified in this 
Agreement or any addenda, but which are nevertheless necessary for the proper provision of 
services to the District, such work or services shall be fully performed by the Contractor as if 
described and delineated in this Agreement. 
 
  B. The Contractor agrees that the District shall not be liable for the payment of 
any work or services not included in Section 3 unless the District, through an authorized 
representative of the District, authorizes the Contractor, in writing, to perform such work. 
 
  C. The District shall designate in writing a person to act as the District’s 
representative with respect to the services to be performed under this Agreement.  The District’s 
representative shall have complete authority to transmit instructions, receive information, interpret 
and define the District’s policies and decisions with respect to materials, equipment, elements, and 
systems pertinent to the Contractor’s services. 
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(1) The District hereby designates the District Manager to act as its 

representative. 
 
(2) Upon request by the District Manager, the Contractor agrees to meet 

with the District’s representative to walk the property to discuss 
conditions, schedules, and items of concern regarding this 
Agreement. 

 
  D. Contractor shall use all due care to protect the property of the District, its 
residents, and landowners from damage.  Contractor agrees to repair any damage resulting from 
Contractor’s activities and work within seventy-two (72) hours. Requests for additional time to 
repair damages are subject to District approval in writing.   
 
 SECTION 5. COMPENSATION; TERM.   
 
  A. As compensation for the Services described in this Agreement, the District 
agrees to pay the Contractor a regular rate of Nineteen Dollars ($19.00) per hour worked, or a 
holiday rate of Twenty Eight Dollars and Fifty-One Cents ($28.51) per hour worked, pursuant to 
the schedule of services identified in Exhibit A.  The number of regular hours billed to the District 
shall not exceed 2,848 hours per calendar year (56 hours per week/7 days per week), for a total 
yearly payment of Fifty-Four Thousand One Hundred Twelve Dollars ($54,112.00).  The number 
of holiday hours billed to the District shall not exceed 192 hours per calendar year (8 days per 
year), for a total yearly payment of Five Thousand Four Hundred Seventy Three Dollars and Six 
Cents ($5,473.06). The term of this Agreement shall be from the May 5, 2022 through May 4, 
2023, unless terminated earlier by either party in accordance with the provisions of this Agreement. 
The Agreement shall be automatically renewed for additional one (1) year terms on September 30, 
unless written notice is provided by either party thirty (30) days prior to the expiration of the 
Agreement. 

 
  B. If the District should desire additional work or services, or to add additional 
areas to be maintained, the Contractor agrees to negotiate in good faith to undertake such additional 
work or services.  Upon successful negotiations, the Parties shall agree in writing to an, addendum, 
addenda, or change order to this Agreement.  The Contractor shall be compensated for such agreed 
additional work or services based upon a payment amount acceptable to the Parties and agreed to 
in writing. 

 
  C. The District may require, as a condition precedent to making any payment 
to the Contractor that all subcontractors, materialmen, suppliers or laborers be paid and require 
evidence, in the form of Lien Releases or partial Waivers of Lien, to be submitted to the District 
by those subcontractors, material men, suppliers or laborers, and further require that the Contractor 
provide an Affidavit relating to the payment of said indebtedness.  Further, the District shall have 
the right to require, as a condition precedent to making any payment, evidence from the Contractor, 
in a form satisfactory to the District, that any indebtedness of the Contractor, as to services to the 
District, has been paid and that the Contractor has met all of the obligations with regard to the  
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withholding and payment of taxes, Social Security payments, Workmen’s Compensation, 
Unemployment Compensation contributions, and similar payroll deductions from the wages of 
employees. 

 
  D. The Contractor shall maintain records conforming to usual accounting 
practices.  The Contractor shall invoice the District for all services performed and any other sums 
due to the Contractor on a semi-monthly basis. The District shall pay the invoice amount within 
thirty (30) days after the invoice date. The Contractor may cease performing services under this 
Agreement if any payment due hereunder is not paid within thirty (30) days of the invoice date. 
Each monthly invoice will include such supporting information as the District may reasonably 
require the Contractor to provide. 
 
 SECTION 6. INSURANCE. 
 
  A. The Contractor shall maintain throughout the term of this Agreement the 

following insurance: 
 

(1) Worker’s Compensation Insurance in accordance with the laws of 
the State of Florida. 

  
   (2) Commercial General Liability Insurance covering the Contractor’s 

legal liability for bodily injuries, with limits of not less than 
$1,000,000 combined single limit bodily injury and property 
damage liability, and covering at least the following hazards: 

 
    (i) Independent Contractors Coverage for bodily injury and 

property damage in connection with any subcontractors’ 
operation. 

 
   (3) Employer’s Liability Coverage with limits of at least $1,000,000 

(one million dollars) per accident or disease. 
      

B. The District, its staff, consultants and supervisors shall be named as 
additional insured.  The Contractor shall furnish the District with the 
Certificate of Insurance evidencing compliance with this requirement.  No 
certificate shall be acceptable to the District unless it provides that any 
change or termination within the policy periods of the insurance coverage, 
as certified, shall not be effective within thirty (30) days of prior written 
notice to the District.  Insurance coverage shall be from a reputable 
insurance carrier, licensed to conduct business in the State of Florida. 

 
C. If the Contractor fails to have secured and maintained the required 

insurance, the District has the right but not the obligation to secure such 
required insurance in which event the Contractor shall pay the cost for that 
required insurance and shall furnish, upon demand, all information that may 
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be required in connection with the District’s obtaining the required 
insurance. 

 
 SECTION 7. INDEMNIFICATION. 

 
A. Contractor agrees to defend, indemnify, and hold harmless the District and its officers, 

agents, employees, successors, assigns, members, affiliates, or representatives from 
any and all liability, claims, actions, suits, liens, demands, costs, interest, expenses, 
damages, penalties, fines, judgments against the District, or loss or damage, whether 
monetary or otherwise, arising out of, wholly or in part by, or in connection with the 
Services to be performed by Contractor, its subcontractors, its employees and agents in 
connection with this Agreement, including litigation, mediation, arbitration, appellate, 
or settlement proceedings with respect thereto.  Additionally, nothing in this Agreement 
requires Contractor to indemnify the District for the District’s percentage of fault if the 
District is adjudged to be more than 50% at fault for any claims against the District and 
Contractor as jointly liable parties; however, Contractor shall indemnify the District for 
any and all percentage of fault attributable to Contractor for claims against the District, 
regardless whether the District is adjudged to be more or less than 50% at fault.  
 

B. Obligations under this section shall include the payment of all settlements, judgments, 
damages, liquidated damages, penalties, forfeitures, back pay awards, court costs, 
arbitration and/or mediation costs, litigation expenses, attorneys’ fees, paralegal fees, 
expert witness fees (incurred in court, out of court, on appeal, or in bankruptcy 
proceedings), any interest, expenses, damages, penalties, fines, or judgments against 
the District. 

 
 SECTION  8. LIMITATIONS ON GOVERNMENTAL LIABILITY.  Nothing in this Agreement 
shall be deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability 
as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement 
shall inure to the benefit of any third party for the purpose of allowing any claim which would 
otherwise be barred under such limitations of liability or by operation of law.  
 
 SECTION 9. COMPLIANCE WITH GOVERNMENTAL REGULATION.  The Contractor shall 
keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules, 
regulations, or ordinances.  If the Contractor fails to notify the District in writing within five (5) 
days of the receipt of any notice, order, required to comply notice, or a report of a violation or an 
alleged violation, made by any local, State, or Federal governmental body or agency or subdivision 
thereof with respect to the services being rendered under this Agreement or any action of the 
Contractor or any of its agents, servants, employees, or materialmen, or with respect to terms, 
wages, hours, conditions of employment, safety appliances, or any other requirements applicable 
to provision of services, or fails to comply with any requirement of such agency within five (5) 
days after receipt of any such notice, order, request to comply notice, or report of a violation or an 
alleged violation, the District may terminate this Agreement, such termination to be effective upon 
the giving of notice of termination. 
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 SECTION 10. LIENS AND CLAIMS.  The Contractor shall promptly and properly pay for 
all labor employed, materials purchased, and equipment hired by it to perform under this 
Agreement.  The Contractor shall keep the District’s property free from any materialmen’s or 
mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason 
of the Contractor’s performance under this Agreement, and the Contractor shall immediately 
discharge any such claim or lien.  In the event that the Contractor does not pay or satisfy such 
claim or lien within three (3) business days after the filing of notice thereof, the District, in addition 
to any and all other remedies available under this Agreement, may terminate this Agreement to be 
effective immediately upon the giving of notice of termination. 
 
 SECTION 11. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE.  A 
default by either party under this Agreement shall entitle the other to all remedies available at law 
or in equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or 
specific performance.  The District shall be solely responsible for enforcing its rights under this 
Agreement against any interfering third party.  Nothing contained in this Agreement shall limit or 
impair the District’s right to protect its rights from interference by a third party to this Agreement. 
 
 SECTION 12. CUSTOM AND USAGE.  It is hereby agreed, any law, custom, or usage to the 
contrary notwithstanding, that the District shall have the right at all times to enforce the conditions 
and agreements contained in this Agreement in strict accordance with the terms of this Agreement, 
notwithstanding any conduct or custom on the part of the District in refraining from so doing; and 
further, that the failure of the District at any time or times to strictly enforce its rights under this 
Agreement shall not be construed as having created a custom in any way or manner contrary to 
the specific conditions and agreements of this Agreement, or as having in any way modified or 
waived the same. 
 
 SECTION 13. SUCCESSORS.  This Agreement shall inure to the benefit of and be binding 
upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement, 
except as expressly limited in this Agreement. 
 
 SECTION 14. TERMINATION.   
 
 A. The District agrees that the Contractor may terminate this Agreement with cause 

by providing thirty (30) days’ written notice of termination to the District stating a 
failure of the District to perform according to the terms of this Agreement; 
provided, however, that the District shall be provided a reasonable opportunity to 
cure any failure under this Agreement.  The Contractor agrees that the District may 
terminate this Agreement immediately for cause by providing written notice of 
termination to the Contractor. The District or Contractor shall provide thirty (30) 
days’ written notice of termination without cause.  Upon any termination of this 
Agreement, the Contractor shall be entitled to payment for all work and/or services 
rendered up until the effective termination of this Agreement, subject to whatever 
claims or off-sets the District may have against the Contractor.   

 
 B. Notwithstanding anything in the Agreement to the contrary, the District reserves 
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the right to terminate the Agreement immediately for any reason related to COVID-
19, including but not limited to a reported positive case of COVID-19 at the 
Facilities, an increase in COVID-19 cases in the community at large, failure to 
follow the requirements in this Agreement, or governmental orders or policies 
making it impractical, infeasible, or inadvisable to allow group activities or events 
at the Facilities. 

 
 SECTION 15. PERMITS AND LICENSES.  All permits and licenses required by any 
governmental agency directly for the District shall be obtained and paid for by the District.  All 
other permits or licenses necessary for the Contractor to perform under this Agreement shall be 
obtained and paid for by the Contractor. 
 
 SECTION 16. ASSIGNMENT.  Neither the District nor the Contractor may assign this 
Agreement without the prior written approval of the other. Any purported assignment without such 
approval shall be void.  
 
 SECTION 17. INDEPENDENT CONTRACTOR STATUS.  In all matters relating to this 
Agreement, the Contractor shall be acting as an independent contractor.  Neither the Contractor 
nor employees of the Contractor, if there are any, are employees of the District under the meaning 
or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or 
otherwise.  The Contractor agrees to assume all liabilities or obligations imposed by any one or 
more of such laws with respect to employees of the Contractor, if there are any, in the performance 
of this Agreement.  The Contractor shall not have any authority to assume or create any obligation, 
express or implied, on behalf of the District and the Contractor shall have no authority to represent 
the District as an agent, employee, or in any other capacity, unless otherwise set forth in this 
Agreement. 
 
 SECTION 18. HEADINGS FOR CONVENIENCE ONLY.  The descriptive headings in this 
Agreement are for convenience only and shall neither control nor affect the meaning or 
construction of any of the provisions of this Agreement. 
 
 SECTION 19. ENFORCEMENT OF AGREEMENT.  A default by either Party under this 
Agreement shall entitle the other Party to all remedies available at law or in equity.  In the event 
that either the District or the Contractor is required to enforce this Agreement by court proceedings 
or otherwise, then the prevailing Party shall be entitled to recover all fees and costs incurred, 
including reasonable attorneys' fees and costs for trial, alternative dispute resolution, or appellate 
proceedings. 
 
 SECTION 20. AGREEMENT.  This instrument shall constitute the final and complete entire 
agreement and understanding between the parties with respect to the subject matter hereof, and 
supersedes any prior agreements and understandings relating to such subject matter of this 
Agreement.  None of the provisions of Exhibit A shall apply to this Agreement and Exhibit A 
shall not be incorporated herein, except that Exhibit A is applicable to the extent that it states the 
scope of services for the labor and materials to be provided under this Agreement.  
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 SECTION 21. AMENDMENTS.  Amendments to and waivers of the provisions contained in 
this Agreement may be made only by an instrument in writing which is executed by both Parties. 
 
 SECTION 22. AUTHORIZATION.  The execution of this Agreement has been duly 
authorized by the appropriate body or official of the Parties, the Parties have complied with all the 
requirements of law, and the Parties have full power and authority to comply with the terms and 
provisions of this Agreement. 
 
 SECTION 23. NOTICES.  All notices, requests, consents and other communications under 
this Agreement (“Notice” or "Notices") shall be in writing and shall be hand delivered, mailed by 
First Class Mail, postage prepaid, or sent by overnight delivery service, to the Parties, as follows: 
 
  A. If to District:   Brighton Lakes  
       Community Development District 
       313 Campus Street 

Celebration, Florida 34747   
 Attn:  District Manager 

 
   With a copy to:  Kutak Rock LLP 
       107 West College Avenue 
       Tallahassee, Florida 32301 
       Attn: District Counsel 
 

 B. If to the Contractor:  Magnosec, Corp. 
      600 North Thacker Avenue  

Suite D35 
      Kissimmee, Florida 34741 

       Attn: Lemuel Rivera 
 
 Except as otherwise provided in this Agreement, any Notice shall be deemed received only 
upon actual delivery at the address set forth above.  Notices delivered after 5:00 p.m. (at the place 
of delivery) or on a non-business day, shall be deemed received on the next business day.  If any 
time for giving Notice contained in this Agreement would otherwise expire on a non-business day, 
the Notice period shall be extended to the next succeeding business day.  Saturdays, Sundays, and 
legal holidays recognized by the United States government shall not be regarded as business days.  
Counsel for the District and counsel for the Contractor may deliver Notices on behalf of the District 
and the Contractor.  Any party or other person to whom Notices are to be sent or copied may notify 
the Parties and addressees of any change in name or address to which Notices shall be sent by 
providing the same on five (5) days written notice to the Parties and addressees set forth in this 
Agreement. 
 
 SECTION 24. THIRD PARTY BENEFICIARIES.  This Agreement is solely for the benefit of 
the Parties hereto and no right or cause of action shall accrue upon or by reason, to or for the 
benefit of any third party not a formal party to this Agreement.  Nothing in this Agreement 
expressed or implied is intended or shall be construed to confer upon any person or corporation 
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other than the Parties hereto any right, remedy, or claim under or by reason of this Agreement or 
any of the provisions or conditions of this Agreement; and all of the provisions, representations, 
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall 
be binding upon the Parties hereto and their respective representatives, successors, and assigns. 
 
 SECTION 25. CONTROLLING LAW AND VENUE.  This Agreement and the provisions 
contained in this Agreement shall be construed, interpreted, and controlled according to the laws 
of the State of Florida.  All actions and disputes shall be brought in the proper court and venue, 
which shall be Osceola County, Florida. 
 
 SECTION 26. COMPLIANCE WITH PUBLIC RECORDS LAWS.  Contractor understands and 
agrees that all documents of any kind provided to the District in connection with this Agreement 
may be public records, and, accordingly, Contractor agrees to comply with all applicable 
provisions of Florida law in handling such records, including but not limited to Section 119.0701, 
Florida Statutes. Contractor acknowledges that the designated public records custodian for the 
District is Sandra DeMarco (“Public Records Custodian”).  Among other requirements and to the 
extent applicable by law, the Contractor shall 1) keep and maintain public records required by the 
District to perform the service; 2) upon request by the Public Records Custodian, provide the 
District with the requested public records or allow the records to be inspected or copied within a  
reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public 
records disclosure requirements, are not disclosed except as authorized by law for the duration of 
the contract term and following the contract term if the Contractor does not transfer the records to 
the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to 
the District, at no cost, all  public records in Contractor’s possession or, alternatively, keep, 
maintain and meet all applicable  requirements for retaining public records pursuant to Florida 
laws.  When such public records are transferred by the Contractor, the Contractor shall destroy any 
duplicate public records that are exempt or confidential and exempt from public records disclosure 
requirements.  All records stored electronically must be provided to the District in a format that is 
compatible with Microsoft Word or Adobe PDF formats.   

 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT 
SANDRA.DEMARCO@INFRAMARK.COM, OR 313 CAMPUS 
STREET, CELEBRATION, FLORIDA 34747.  

 
 SECTION 27. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Agreement shall not affect the validity or enforceability of the remaining 
portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable. 
 
 SECTION 28. ARM’S LENGTH TRANSACTION.  This Agreement has been negotiated fully 
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between the Parties as an arm's length transaction.  The Parties participated fully in the preparation 
of this Agreement with the assistance of their respective counsel.  In the case of a dispute 
concerning the interpretation of any provision of this Agreement, the Parties are each deemed to 
have drafted, chosen, and selected the language, and any doubtful language will not be interpreted 
or construed against any party. 
 

SECTION 29. COUNTERPARTS.  This instrument may be executed in any number of 
counterparts, each of which, when executed and delivered, shall constitute an original, and such 
counterparts together shall constitute one and the same instrument. Signature and acknowledgment 
pages, if any, may be detached from the counterparts and attached to a single copy of this document 
to physically form one document. 

 
SECTION 30. E-VERIFY.  The Contractor shall comply with and perform all applicable 

provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida 
Statute, Contractor shall register with and use the United States Department of Homeland 
Security’s E-Verify system to verify the work authorization status of all newly hired employees. 
The District may terminate this Agreement immediately for cause if there is a good faith belief 
that the Contractor has knowingly violated Section 448.091, Florida Statutes.  By entering into 
this Agreement, the Contractor represents that no public employer has terminated a contract with 
the Contractor under Section 448.095(2)(c), Florida Statutes, within the year immediately 
preceding the date of this Agreement. 

 
IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written 

above. 
 
Attest:      BRIGHTON LAKES COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
____________________________  _______________________________ 
Secretary/Assistant Secretary   Chairman, Board of Supervisors 
       
 

MAGNOSEC, CORP.  
 
      ___________________________________ 
 
_____________________________  By:________________________________ 
(Signature of Witness)    
      Its:________________________________ 
  
_____________________________  Date:______________________________ 
(Print Name of Witness) 
 
Exhibit A:  Schedule of Services    

08/5/2022

President

Lemuel Rivera
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Exhibit A 

Schedule of Services  

 
The Contractor agrees to provide the following Services: 
 

• The Contractor will provide security officers to monitor the capacity limits, enforce all of 
the District’s Pool Rules and Amenity Center Policies, and provide monitoring of the 
Facility’s entry gates. The Contractor will also provide one (1) CPR informational course 
per year at no additional cost to residents of the community and a certification course to 
limited staff and Supervisors of the Board at no additional cost to the District. 
 

• Schedule. The schedule shall be agreed upon separately in writing by the Contractor and 
District and subject to seasonal change. 

 
• Reports.  Contractor will provide reports of incidents. These reports shall include 

summaries of all incidents that occur while the guard is on duty, descriptions of all 
documents received, and, if applicable, descriptions of all documents issued by Contractor.  
 

• Attendance at Meetings.  Contractor shall attend District meetings. 
 

• Investigation and Report of Accidents/Claims.   Contractor shall promptly provide a full 
written report as to all accidents or claims for damage including any damage or destruction 
of property and shall cooperate and make any and all reports required by any insurance 
company or District in connection therewith. 
 

• District Facilities.  All access control equipment will be maintained in proper working 
condition by District.  Any problems with equipment function will be noted and reported 
to District immediately. 
 

• Personnel.  Contractor, as an independent contractor, shall be solely responsible for hiring, 
training, and administration of its personnel, as necessary, to produce and maintain highly 
motivated, responsible, and professional security personnel. Contractor shall not permit 
any of its personnel to perform services for District unless reference, background, and 
criminal records checks have been completed on said personnel.  

 
Security Personnel 
 

• At all times, security personnel shall maintain a professional appearance and demeanor 
and address persons in a COURTEOUS and RESPECTFUL manner. 

 
• All security personnel will become familiar with and have an operating knowledge of the 

emergency procedures, life safety systems, fire alarm systems, and access control systems 
of District’s facilities. 

DocuSign Envelope ID: 5A508DC7-3CC7-4FEE-8391-3BA31306FBFB
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• Daily Logs will be completed for each shift. 

 
• Daily inspections of on-duty security personnel will be made by Contractor’s supervisory 

personnel.  These reviews will be conducted to ensure the following: 
• All assigned security personnel are on duty. 
• All assigned security personnel are properly uniformed. 
• All assigned security personnel fully understand the duties associated with their 

post. 
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License # B1700193 
600 N Thacker Ave.  

Suite D35,  
Kissimmee, FL 34741 

888-883-5877 
 

 
CONTRACT and AGREEMENT 

 for SECURITY SERVICES 
 
 
This Agreement for Security Services (the “Agreement”) is made by and between 
representants of Brighton Lakes Community Development (hereinafter the “Client”), and 
Magnosec, Corp, a Florida Corporation, with its principal office located at 600 North 
Thacker Ave, Suite D35, Kissimmee, FL 34741, FL State License # B1700193, (hereinafter 
the “Company”).  

WHEREAS, the Client finds that the Company is willing to perform certain security related 
tasks hereinafter described in accordance with the provisions of this Agreement; and  
 
WHEREAS, Client finds that the Company is qualified to perform the work, all relevant 
factors considered, and that such performance will be a benefit to Client’s community.  
 
NOW, THEREFORE, in consideration of the mutual covenants set forth herein and 
intending to be legally bound, the parties hereto agree as follows:  
 
1. SERVICES  
 
1.1 Services to Client. The Company shall provide Security Services (“Services”) to the 
Client for a Twelve (12) months term. Services to be provided to client are more 
specifically identified below and in line with the Proposal for Services:  
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A) Company’s officers will provide security to Client to deter crime, nuisance and 
disorder, and ensure a safe and pleasant environment for all of the residents, owners and 
guests in the communal area; and  
 
B) Company will work with the Client’s representatives to ensure that all applicable 
Federal, State and local By-Laws are upheld in a fair and even manner with any breaches 
being reported in an appropriate and timely fashion; and  
 
C) Company will assist and cooperate with any Law Enforcement or other Emergency 
Service personnel as necessary, offering their services as a point of contact if required; 
and  
 
D) Company’s officers will make physical on foot inspections of the facilities ensuring 
that these areas are being used appropriately, to deter criminal activity and are free from 
damage; and  
 
E) Company’s officers will secure/lock the facilities, as so required, as part of their patrol 
duties; and  
 
F) Company will work with the Client to ensure that, as requested and appropriate, 
recorded deed restrictions and Board adopted rules and regulations are adhered to and if 
necessary, will gather photographic evidence, and advise residents as to appropriate 
compliance; and  
 
G) The on-duty security officer will bring any issues deemed serious to the immediate 
attention of the appropriate Client representative, including urgent maintenance issues 
such as inoperative lights, water leaks etc.; and  
 
H) Company and its staff will undertake any other lawful requests made by the Client 
within its remit as a private security provider; and  
 
I) All scheduled security services will be personally managed and directed by Mr. 
Lemuel Rivera or designated member; and  
 
J) Company shall provide Client with a toll-free telephone number to enable contact with 
Mr. Lemuel Rivera or a designated member of staff 24 hours per day, 365 days per year: 
and  
 
K) Company will provide a professional and courteous security officer to patrol the 
community facilities. All personnel will wear a corporate uniform and name badge; and  
 
L) Company will provide an unarmed uniformed security officer for 56 hours per 
calendar week.  
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M) Company will provide a $1,000,000 General Liabilities Insurance, and $1,000,000 
Workers Compensation Insurance. 
 
2. PAYMENT AND INVOICING TERMS. 
  
2.1 Payment for Services. The Company will be compensated as follows:  
Company will invoice the Client every two-week based on the contracted hours at a rate 
of $21.00 per hour inclusive of all fees, insurances, and services. Sales tax isn't included.  
 
What else is included for the same price? (Over $10,000 discounted every year!) 
 

• 24/7 Customer Service & Supervision 
• Supervisor Roving Patrol in the area with Security Lights On ($35 per hour + taxes waived) 
• On the Job Training to our Security Officers 
• Employee Performance Tracking System through Checkpoints, GPS & Geo-fence Alert 
• Security Online Platform Reporting Set Up ($250.00 waived) 
• Real-Time Security Online Platform: Includes guard management system, reporting,  

post order compliance with workflow, and smartphone ($199.00 a month + taxes waived) 
• Editor Manager to review the reports and admin fee ($1 per hour + taxes waived) 
• Daily / Weekly / Monthly / Quarterly / Yearly incident reports  
• Direct access to the owner as a deeper service for faster response 
• Security Advice: When security challenges are in line, the proper advice of a former law 

enforcement and security instructor can be decisive to mitigate real situations - Priceless 
• MagnoSec guarantees the service, or you don't pay 

 
Designated Public Holidays (New Year’s Day, Easter Sunday, Memorial Day, Independence Day, 
Labor Day, Veterans Day, Thanksgiving Day and Christmas Day) will be invoiced at the rate of 
1.5 (one and one half) of the regular contracted hourly rate.  
 
Invoiced services are to be paid within 15 days of receipt.  
 
3. CHANGES 
 
Client may, with the approval of the Company, issue written directions of any services to 
be ordered. Such changes (the “Change Order”) may be for additional work, but no change 
will be allowed unless agreed by the Company in writing. Change requests are for 
additional work that may be submitted on Client Letterhead signed by an authorized 
representative of the Client who is able to enter into a binding agreement with the 
Company. If there’s an emergency extra service requested, not part of the shifts already 
established are not guaranteed, but we will do our best to assist, and it will be invoiced at 
the rate of 1.5 (one and one half) of the regular contracted hourly rate.  
 
4. LICENSING  
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All security officers employed by Company are fully trained and maintain a Class D 
Security License issued by the Florida State Department in accordance with Florida State 
Statute Chapter #493. Company shall maintain all licenses as may be required by law for 
the providing of Company services, which shall also include any required business or 
operational licenses. 
 
5. DAMAGE TO CLIENT PROPERTY  
 
Company shall be solely responsible for the repair of any and all damage caused by 
Company in performance of its duties hereunder or otherwise. Repairs shall be made 
promptly in a manner acceptable to the Client. Company will take all reasonable 
precautions for, and will be responsible for initiating, maintaining and supervising all 
programs relating to, the prevention of damage, injury or loss to all persons who may be 
affected by the performance of its operations, including its own employees. 
 
6. MISCELLANEOUS 
  
6.1 Insecurity and Adequate Assurances. If reasonable grounds for insecurity arise with 
respect to in Client’s ability to pay for the Services in a timely fashion, the Company may 
demand in writing adequate assurances of Client’s ability to meet its payment obligations 
under this Agreement. A 5% late fee will be applied monthly after 30 days due, without 
exceeding the annually rate established by Florida law. Unless Client provides the 
assurances in a reasonable time and manner acceptable to the Company, in addition to any 
other rights and remedies available, Client may partially or totally suspend its performance 
while awaiting assurances, without Liability to Client.  
 
6.2 Severability. Should any part of this Agreement for any reason be declared invalid, 
such decision shall not affect the validity of any remaining provisions, which remaining 
provisions shall remain in full force and effect as if this Agreement had been executed with 
the invalid portion thereof eliminated, and it is hereby declared the intention of the parties 
that they would have executed the remaining portion of this Agreement without including 
and such part, parts, or portions which may, for any reason, be hereafter declared invalid. 
Any provision shall nevertheless remain in full force and effect in all other circumstances. 
  
6.3 Modification and Waiver. Waiver of breach of this Agreement by either party shall not 
be considered a waiver of any subsequent breach. 
  
6.4 Independent Contractor. Company shall perform all services solely as an independent 
contractor and shall not be considered an employee of the Client or under Client’s 
supervision or control. This Agreement is not intended, and shall not be construed, to create 
a relationship of agent, servant, employer/employee, partnership, joint venture, or 
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association of any kind as between Client and Company. Company shall be responsible for 
his own taxes and will receive a 1099 IRS form for filing at the end of the year. 
  
6.5 Notices. All notices or communications hereunder shall be in writing, sent by courier, 
e-mail or the fastest possible means, provided that the recipient receives a manually signed 
copy and the transmission method is scheduled to deliver within 48 hours, and shall be 
deemed given when delivered to the address provided or such other address as may be 
specified in a written notice in accordance with this section.  
 
Any party may, by giving notice in accordance with this section to the other parties, 
designate another address or person or entity for receipt of notices hereunder. 
  
6.6 Assignment. This Agreement is not assignable or transferable by Client. This 
Agreement is not assignable or transferable by the Company, except in the case of complete 
and wholesale of the Company, without the written consent of the Client, which consent 
shall not be unreasonably withheld or delayed. 
  
6.7 Disputes. The Company and the Client recognize that disputes arising under this 
Agreement are best resolved at the working level by the Client and the Company. Both 
parties are encouraged to be imaginative in designing mechanism and procedures to resolve 
disputes at this level. Such efforts shall include the referral of any remaining issues in 
dispute to higher authority within each participating party’s organization for resolution. 
Failing resolution of conflicts at the organizational level, the Company and the Client agree 
that any remaining conflicts arising out or relating to this Contract shall be submitted to 
non-binding mediation unless the Company and Client mutually agree otherwise. If the 
dispute is not resolved through non-binding mediation, then the parties may take other 
appropriate action subject to the other terms of this Agreement. The resolution of disputes 
shall be conducted within 30 days. 
  
6.8 Section Headings. Title and headings of sections of this Agreement are for convenience 
of reference only. 
 
6.9 Representations; Counterparts. Each person executing this Agreement on behalf of a 
party hereto represents and warrants that such person is duly and validly authorized to do 
so on behalf of such party, with full rights and authority to execute this Agreement and to 
bind such party with respect to all of its obligations hereunder. This Agreement shall be 
executed by original signature of each party. 
  
6.10 Residuals. Nothing in this Agreement or elsewhere will prohibit or limit the 
Company’s ownership and use of ideas, concepts, know-how, methods, data, techniques, 
skill and knowledge and experience that were used, developed or gained in connection with 
this Agreement. The Company and Client shall each have the right to use all data collected 
or generated under this Agreement.  
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6.11 Security Officers. All security officers are further vetted, and subject to criminal and 
credit background checks, and random drug and alcohol testing programs. Officers will be 
professional, courteous, and fully trained to perform their specific duties. The Company’s 
officers will not engage in or display any behavior that may be construed to be derogatory 
or inflammatory in nature regarding any race, color, religion or persuasion of any nature 
whatsoever. The Company’s officers will not become confrontational towards residents, 
owners or guests under any circumstances. 

6.12 Cooperation. Client will cooperate with the Company in taking actions and executing 
documents, as appropriate, to achieve the objectives of this Agreement. Client agrees that 
the Company’s performance is dependent on Client’s timely and effective cooperation with 
the Company. Accordingly, Client acknowledges that any delay by Client may result in the 
Company being released from an obligation or scheduled deadline or in Client having to 
pay extra fees for the Company’s Agreement to meet a specific obligation or deadline 
despite the delay. 
 
To maintain the good relations, and avoid conflict of interests, both parties agree to not 
directly or indirectly hire any employee, security officer, or personnel of the other party 
while working together, except six (6) months after this agreement end, without a written 
consent. In case that this happens, the party who did, agrees to pay 20% of the yearly 
billable rate per person hired to the other party for the cost of recruiting, training, 
preparation, etc.  
  
6.13 Governing Law and Construction. This Agreement will be governed by and construed 
in accordance with the Laws of Florida, without regard to the principles of conflict law. 
The language in this Agreement shall be deemed to be the result of negotiation among the 
parties and their respective counsel and shall not be construed strictly for or against any 
party. Each party (i) agrees that any action arising out of or in connection with this 
Agreement shall be brought solely in the Courts of the State of Florida, in Orange or 
Osceola County, or the United States Middle District Court of Florida, (ii) hereby consents 
to the jurisdiction of the Courts of the State of Florida and the United States Middle District 
of Florida Court, and (iii) agrees that, whenever a party is requested to execute one or more 
documents evidencing such consent, it shall do so immediately. 
  
6.14 Compliance with Law. Company agrees to be bound by and to comply with all 
applicable federal, state and local laws and applicable regulations and governmental 
directives as they pertain to the performance of this Agreement. 
 
6.15 Interpretation. No provision of this Agreement is to be interpreted for or against either 
party, as both parties agree that this Agreement was negotiated and drafted after discussions 
by both parties hereto. 
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6.16 Entire Agreement Survival. This Agreement, including any Exhibits, states the entire 
Agreement between the parties and supersedes all previous contracts, proposals, oral or 
written, and all other communications between the parties respecting the subject matter 
hereof, and supersedes any and all prior understandings, representations, warranties, 
agreements or contracts (whether oral or written) between the Client and the Company 
respecting the subject matter hereof. This Agreement may only be amended in writing 
executed by the parties hereto. 
  
6.17 Force Majeure. The Company shall not be responsible for delays (including any delay 
by the Company to make progress in the prosecution of any Services) if such delay arises 
out of cause beyond its control. Such causes may include, but are not restricted to, Acts of 
God or of the public enemy, fires, floods, epidemics, riots, quarantine restrictions, strikes, 
freight embargoes, earthquakes, special outages, computer or communications failures, 
and/or severe weather.  
    
6.18 Use By Third Party. Worked performed by the Company pursuant to this Agreement 
is only for the purpose intended and may be misleading if used in another context. Client 
agrees not to use any documents produced under this Agreement for anything other than 
the intended purpose without the Company’s written permission. This Agreement shall, 
therefore, not create any rights or benefits to parties other than to the Client and the 
Company.  
 
6.19 Termination of Contract. Either party may terminate this Agreement at any time 
provided that they give the other party a thirty (30) day written notice prior to the effective 
termination date. Client also has the right to immediately terminate the Agreement for 
failure to correct non-performance issues after a fifteen (15) day notice and opportunity to 
cure period. Upon termination, Company shall be entitled to compensation that has yet to 
be paid by Client for services performed up to and including the date of termination by 
prorating this Agreement from the date of commencement through the termination date. 
 
6.20 Disputes/Attorneys’ Fees. If any legal action, proceeding, or hearing is brought by 
either party to enforce the terms and conditions of this Agreement, then the prevailing party 
shall be entitled to recover reasonable attorneys' fees and court costs incurred at trial and 
all appellate levels, including bankruptcy proceedings.  
This Agreement represents the party’s entire understanding and supersede any prior 
Agreement. The parties acknowledge that there are no other understandings between them 
in this regard, except as may be evidenced by written memorandum. This contract 
commences on            , year 2023 and ends on             , year 2024. After this date, the 
contract remains under the same conditions, until someone decides to cancel it through 
written notice, or a contract is made for extension/edition. 
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7.0 GENERAL PROVISIONS 
 
7.1 These Conditions (together with the terms set out in the Proposal) constitute the entire 
agreement between the parties, supersede any previous agreement or understanding and 
may not be varied except in writing between the parties. All other terms and conditions, 
express or implied by statute or otherwise, are excluded to the fullest extent permitted by 
law. The company is not responsible for occurrences that aren't stated in this agreement. 
 
7.2 Any notice required or permitted to be given by either party to the other under these 
Conditions shall be in writing addressed to the other party at its registered office or 
principal place of business or such other address as may at the relevant time have been 
notified pursuant to this provision to the party giving the notice. 
 
7.3 No failure or delay by either party in exercising any of its rights under these Conditions 
shall be deemed to be a waiver of that right, and no waiver by either party of any breach of 
these Conditions by the other shall be considered as a waiver of any subsequent breach of 
the same or any other provision. 
 
7.4 If any provision of these Conditions is held by any competent authority to be invalid or 
unenforceable in whole or in part, the validity of the other provisions of these Conditions 
and the remainder of the provision in question shall not be affected. 
 
7.5 Any agreement to which these Terms and Conditions apply shall be governed and 
construed in accordance with Florida Legislation, and the parties agree to submit to the 
exclusive jurisdiction of the State of Florida. 
 
In witness whereof the parties hereto have accepted and made and executed this Agreement 
as of the signature dates below.  
 
 
CLIENT:                                                             COMPANY:  
Brighton Lakes Community Dev. District          MagnoSec, Corp. 
 
BY: ___________________________               BY: _________________________ 
Signature                                                             Signature  
 
Printed Name:                                                    Printed Name: Lemuel Rivera  
 
Position:                                                             Position: President 
 
Date: ___________________________            Date: _________________________        
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BRIGHTON LAKES 
 COMMUNITY DEVELOPMENT DISTRICT 

AGENDA PACKAGE 
October 12, 2023 – 6:00 p.m. 

Join on your computer or mobile app 
Click here to join the meeting 

Or call in (audio only) 
646-838-1601, 679937019

313 CAMPUS STREET       
CELEBRATION, FLORIDA 34747 
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Brighton Lakes Community Development District 
Board of Supervisors Staff: 
Marcial Rodriguez, Jr., Chairman Gabriel Menna, District Manager 
John Crary, Vice Chairman Tucker Mackie, District Counsel 
Michelle Incandela, Assistant Secretary Mark Vincutonis/ Peter Glassrock, District Engineer 
Mark Peters, Assistant Secretary Freddy Blanco Field Inspection 
Nadine Singh, Assistant Secretary Dennis Hisler, CDD Landscaping & Maintenance Liaison 

 

District Office: Meeting Location: 
313 Campus Street Brighton Lakes Clubhouse 
Celebration, FL 34747 4250 Brighton Lakes Boulevard 
407-566-1935 Kissimmee, FL 34746 
www.BrightonLakesCDD.org  Call In: 646-838-1601, 679937019# 
  

Workshop Agenda 
Tuesday, October 12, 2023 – 6:00 p.m. 

 
1. Call to Order and Roll Call 
2. Pledge of Allegiance 
3. Audience Comments -Limit to 3 Minutes 
4. Staff Reports 

A. Field Management 
1. Review of the Field Inspection Report ........................................................... P. 3 
2. Response to the Field Inspection Report ...................................................... P. 20 

5. Discussion Items 
A. Blade Runner 
B. Sitex 

1. Review of the Sitex Aquatic Service 2018 Agreement  ............................... P. 69 
2. Review of the Sitex Aquatic Agreement  ..................................................... P. 83 

C. MagnoSec 
1. Review of the MagnoSec Security Services Agreement  ............................. P. 84 
2. Review of the MagnoSec Contract for Security Services 2023-2024  ......... P. 96 

6. Supervisor Requests 
7. Adjournment 

 
The next regular meeting is scheduled for Thursday, November 2, 2023, at 6:00 p.m. 
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SEPTEMBER 2023 FIELD INSPECTION

Brighton Lakes CDD

Tuesday, September 19, 2023

Prepared For Board Of Supervisors

32 Item Identified

Freddy Blanco Field
Manager
Inframark
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Item 1
Assigned To Techni Pools
New equipment installation is
completed

Item 2
Assigned To Bladerunner
Landscaping
Provide weeds control service
around the pool equipment area

10:00 9/19/2310:00 9/19/23

10:02 9/19/2310:02 9/19/23

Page 2 of 17
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Item 3
Assigned To Techni Pools
Pool is working normally

Item 4
Assigned To Inframark
Replace key box located at the
exterior storage room door at the
recreation center

10:04 9/19/2310:04 9/19/23

10:16 9/19/2310:16 9/19/23

Page 3 of 17
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Item 5
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 6
Assigned To Bladerunner
Landscaping
Provide schedule for trimming
service to the palms located next to
bridge

10:25 9/19/2310:25 9/19/23

10:21 9/19/2310:21 9/19/23

Page 4 of 17
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Item 7
Assigned To Inframark
Create a work order to repair “Do no
feed alligators” sign located behind
the playground at Volta Circle

Item 8
Assigned To Bladerunner
Landscaping
Irrigation main line repair at
Brighton Lakes Blvd is completed.

10:40 9/19/2310:40 9/19/23

10:51 9/19/2310:51 9/19/23

Page 5 of 17
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Item 9
Assigned To District Engineer
New speed bumps near to Volta Cir
are coming off

Item 10
Assigned To District Engineer
Several Speed bumps signs (poles
base) are loose

10:53 9/19/2310:53 9/19/23

10:56 9/19/2310:56 9/19/23

Page 6 of 17
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Item 11
Assigned To Inframark
Contact ToHo Water Company
regarding damage (grass damage )at
the community exit

Item 12
Assigned To Inframark
Contact ToHo Water Company
regarding damage (broken sidewalk
)at the community exit.

11:03 9/19/2311:03 9/19/23

11:07 9/19/2311:07 9/19/23

Page 7 of 17
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Item 13
Assigned To Inframark
Create work order for replacement of
photocell at the community entrance

Item 14
Assigned To Inframark
Contact ToHo Water Company
regarding damage (sidewalk removal
)at the community exit

11:10 9/19/2311:10 9/19/23

11:11 9/19/2311:11 9/19/23

Page 8 of 17
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Item 15
Assigned To Board Of Supervisors
Resident from 3615 Kariba Court
planted fruit trees in CDD easement

Item 16
Assigned To Bladerunner
Landscaping
Mowing service at Kariba Court
easement is completed according to
the schedule

11:16 9/19/2311:16 9/19/23

11:16 9/19/2311:16 9/19/23

Page 9 of 17
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Item 17
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 18
Assigned To Sitex
Ponds still is showing excessive
growth algae

11:22 9/19/2311:22 9/19/23

11:23 9/19/2311:23 9/19/23

Page 10 of 17
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Item 19
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 20
Assigned To Bladerunner
Landscaping
Mowing service along the Brighton
Lakes Blvd is ongoing

11:23 9/19/2311:23 9/19/23

11:24 9/19/2311:24 9/19/23

Page 11 of 17
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Item 21
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 22
Assigned To Sitex
Ponds still is showing excessive
growth algae

11:25 9/19/2311:25 9/19/23

11:26 9/19/2311:26 9/19/23

Page 12 of 17
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Item 23
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 24
Assigned To Bladerunner
Landscaping
Trimming trees and moving service
behind backyards at Patrician Cir. Is
completed according to schedule

11:26 9/19/2311:26 9/19/23

11:31 9/19/2311:31 9/19/23

Page 13 of 17
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Item 25
Assigned To Bladerunner
Landscaping
Trimming trees and moving service
behind backyards at Patrician Cir. Is
completed according to schedule

Item 26
Assigned To Sitex
Ponds still is showing excessive
growth algae

11:38 9/19/2311:38 9/19/23

11:38 9/19/2311:38 9/19/23

Page 14 of 17
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Item 27
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 28
Assigned To Inframark
Create a work order to install rubber
mulch at around the exercise station

11:38 9/19/2311:38 9/19/23

11:39 9/19/2311:39 9/19/23

Page 15 of 17
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Item 29
Assigned To Bladerunner
Landscaping
Provide schedule for bush hogging
behind backyard at Juneberry Way

Item 30
Assigned To Inframark
Create a work order to install rubber
mulch at around the bicycle rack

11:52 9/19/2311:52 9/19/23

12:03 9/19/2312:03 9/19/23

Page 16 of 17
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Item 31
Assigned To Sitex
Ponds still is showing excessive
growth algae

Item 32
Assigned To Sitex
Ponds still is showing excessive
growth algae

12:03 9/19/2312:03 9/19/23

12:04 9/19/2312:04 9/19/23

Page 17 of 17

171



2

Brighton Lakes CDD Board of Directors, 

In September of 2023 I attended a CDD meeting and raised 
the issue of how we spend the funds of the residents on 
pond treatment (Sitex), security at the Community Center 
(Magnosec), and our landscape company (Blade Runners 
Commercial Landscaping). The majority of this 
communication is to address issues that exist in our 
community withur landscape company (Blade Runners 
Commercial Landscaping).

The Brighton Lakes CDD (District) has a legally binding, 
narrowly defined,  contract with Blade Runners Commercial 
Landscaping. That contract protects the vendor and the 
CDD. If the vendor satisfies the contract then they are
guaranteed to be paid the previously agreed upon amounts
in the contract. If the vendor fails to satisfy the contract the
CDD has the right and responsibility to withhold funds for
the work that was not performed. Both the vendor and the
District may terminate this contract with a 30-day notice.

The contract in question is named the 
LANDSCAPE/GROUNDS MAINTENANCE SERVICES 
and the responsibilities are clearly defined in the PROJECT 
MANUAL. The Project Manual, including among other 
materials, contract documents, project scope and any 
technical specifications, were made available for public 
inspection prior to Proposers submitting bids on the 
contract.

Brighton Lakes Community Development District
Landscape/Grounds Maintenance
Scope of Services
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2.12 QUALITY CONTROL

…Throughout the entire Landscape, the Contractor 
shall maintain the installed number of shrubs, ground 
cover, and trees in addition to the installed amount of 
turf grasses. The contractor shall replace or reimburse 
the Owner for the cost of replacement or repairs, at the 
Contractor’s own expense, those turf areas, shrubs, 
ground cover, and trees that are damaged or lost due 
to insects, disease, fungus, and/or over watering or 
insufficient watering from the irrigation system as 
directed by the Owner…
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(Where are the replacement plants that died long ago under 
warranty? Along the boulevard on the inbound side there 
are a number of such viburnum that died shortly after 
installed. In the past few weeks some of 
those dead viburnum plants were replaced but already 
some have leaves that are now fully turned brown yet the 
others right next to them, planted at the same time, are 
doing well so far. And this time we are planting them in the 
wet season and not in the dry times as we have in the past.)
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There is a provision in the contract (RFP-018-101 Form of 
Contract Page-2) that if the vendor falls behind on 
scheduled work due to things like “Rainy Days” and that 
contractor is unable to complete all scheduled services 
within a two week period due to the extensive time lost due 
to “Rainy Days” the contractor agrees to negotiate a price 
adjustment to the monthly compensation amount identified 
in Section 7.b herein in good faith with the district for that 
particular month. The falling behind is not just for rainy days 
and has not just been occurring for a few months. We are 
now into several years and I feel compelled to bring this to 
your attention because it is not getting any better, except 
for the past few days now that I raised this issue at the 
September CDD meeting. 

I want to make sure you fully understand my intentions here. 
I am not seeking the removal of Blade Runners. (I have a 
totally different opinion on Sitex, saved for another 
discussion) Blade Runners has the ability to do an excellent 
job complying with their contract and Scope of Services and 
they clearly showed that to us in the past. During Covid 
(2019 and since then) Blade Runners was allowed to slip a 
little but that was years ago at this point. For several years 
now there has been little excuse for non-compliance with 
their contract. It is time for this board to take control of this 
situation immediately and if compliance is not quickly 
obtained the clause we have in the contract (RFP-018-101 
Form of Contract Page-3) of a $100 per day reduction in 
compensation should then be considered. If that does not 
result in a substantial positive change in their compliance 
with our contract more substantial measures would need to 
be taken. This idea is not new. The vendor bid on this 
contract knowing those provisions exist in the contract and 
we have a written copy of the contract that they signed. 

175



6

This communication is extensive and detailed. I spent hours 
walking the community, taking photos, and obtaining 
documentation to prepare this communication. I extracted 
only current issues with the contract and Scope of Services 
so please read this entire document. There is nothing here 
that does not need to be here for you to fully understand the 
totality of our situation. 

4.1  TURF CARE

4.1.1      Mowing

a.           All lawns, located in developed areas, including St. 
Augustine and Bahia, shall be mowed (1) once per week 
from April through September, three (3) times per month in 
March and October and once every other week from
              November through February. Mowing shall be 
performed at a minimum frequency of 40 times a year. 
f.            Visible clippings after mowing shall be removed to 
prevent thatch build up.  
(There rarely is any effort to go back over large clumps of 
grass after mowing)

4.1.2      Edging
a.           Hard surface edging is to be defined as outlining 
and/or removing turf from along all sidewalks and curbs, 
and soft surface edging is to be defined as outlining and/or 
removing turf from all trees rings and planting beds, etc.
              by the use of a mechanical edger. 
c.           All soft surface edging shall be performed neatly to 
maintain the shape and configuration of all planting areas 
in a clean manner, free of imperfections, at the same 
frequency as detailing of plant beds (once every three 
              weeks). All plant bed edges shall be maintained to 
the curves, as originally designed. 
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(Look at the photos. There is no edging performed along 
planting areas and that is supposed to be done every three 
weeks at minimum)

4.1.3      Trimming
              All areas inaccessible to mowers, and/or otherwise 
unmowable due to trees, light poles, chain-link fences, 
signs, rocks, culverts, miscellaneous hardscape items etc., 
shall be trimmed at the same height, same day, in the

same frequency as mowing. This 
includes grass runners around all ponds. 
Trimming shall be performed with the use of 
a string trimmer or other mechanical means. 
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(Look at the photos. The pond edges are 
supposed to be trimmed every day mowing 
occurs and completed by the end of that day. 
Those photos show it has been weeks since 
that was last done and this is the regular way 
they perform the edge of the pond trimming.)

4.1.1  Mowing
a.           All lawns, located in developed areas, including St. 
Augustine and Bahia, shall be mowed once per week from 
April through September, three (3) times per month in 
March and October and once every other week from 
              November through February. Mowing shall be 
performed at a minimum frequency of 40 times a year. 
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f.            Visible clippings after mowing shall be removed to 
prevent thatch build up. 
h.           All clippings shall be kept out of ornamental beds, 
off all sidewalks, roadways, and waterways. 

4.1.2      Edging
a.           Hard surface edging is to be defined as outlining 
and/or removing turf from along all sidewalks and curbs, 
and soft surface edging is to be defined as outlining and/or 
removing turf from all trees rings and planting beds, etc.
              by the use of a mechanical edger 
c.           All soft surface edging shall be performed neatly to 
maintain the shape and configuration of all planting areas 
in a clean manner, free of imperfections, at the same 
frequency as detailing of plant beds (once every three 
              weeks). All plant bed edges shall be maintained to 
the curves, as originally designed. 
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(All of our planting areas have not been edged at all to 
maintain the shape of the area and to keep the grass and 
weeds from growing into those areas)

4.1.4a    Weed and Disease Control- is to be applied 2X 
annually in March & November
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(Look at the photos. Does anyone not see the massive 
weeds that are so prevalent throughout our St Augustine 
turf that there is very little turf any more. If the weed control 
was applied as scheduled and fertilizer applied as 
scheduled we would have either thick turf or dirt because 
the weeds would be dead. How long do you think it has 
been since weed control was applied to our turf to create 
turf that looks like this? How much do we pay for the weed 
control, fertilization, pest control, irrigation and mowing to 
have this as our St Augustine and Bahia turf?
Stand by because you will learn at the meeting what we pay 
and you will be shocked at what we pay to maintain this 
massive amounts of weeds.)

4.1.5a    Fertilization- is to be applied 4X annually in 
Feb/April/June/September to all St Augustine
              Fertilization- is to be applied 3X annually to all 
Bahia upon Owner request. 
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              (Note: Russ, the then Field Manager, was directed 
to send an email to request this on 1-12-19)

4.1.6a    Pest Control- 4X annually, 
March/May/July/September to all St. Augustine turf
              2X May & July for Bahia turf

(Fire ant mounds.)

4.2  SHRUB/GROUND COVER CARE
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a.           Detailing of planted areas shall be performed in a 
sectional method, with the frequency of 1X every 3-
weeks… 
4.2.2      Weeding- The Contractor shall be required to 
maintain all mulched areas free of weeds, to a level that is 
acceptable to the Owner, by hand pulling…  
              Weeding shall be preformed in conjunction with the 
detailing of planted areas at a minimum frequency of 1X 
every 3-weeks. 
              It shall be weeded once (1) per month in 
conjunction with its detailing schedule… 
              Weeds around impervious surfaces shall be 
sprayed as soon as observed… (crack weeds)
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(frequency of 1X every 3-weeks… The shrubs here did not 
die within the last three weeks, neither did the branches you 
see on the ground. Does the mulch look like it has had 
leaves and other debris removed and the mulch fluffed as 
stated in the Scope?) 

(This weed is taller than the shrubs. How long has that been 
growing there?)
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(See the tall green shrubs (viburnum shrubs) behind the 
unkempt row of other shrubs? They are located to the right 
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as you approach the main gate area and they extend all the 
way to the bridge. We had to pay our current landscape 
company to prune them down to a manageable height and 
that cost us around $12-15K because the previous 
landscape company did not take care of them and some 
were almost 30’ tall. They are supposed to be pruned at the 
same time the viburnum shrubs along the boulevard are 
pruned. At the time we did that in the past Juan asked how 
high to maintain them and I asked him what he thought so 
that he could regularly maintain them. He agreed to prune 
them to a 8’ height. I made a stink about them not being 
maintained just a handful of years ago and they were then 
trimmed as we agreed. That is the last time they were 
pruned. How much do you think we pay to have our shrubs 
pruned? You will lean that at the meeting.)

4.2.3      SHRUB FERTILIZATION
a.           Fertilizer- 3X annually, February/May/October  
b.           Fertilizers shall be applied at a rate of 12 pounds 
of nitrogen per 1,000 SF of bed area.  
e.           Granular fertilizer shall be applied by hand or hand 
operated broadcast spreader insuring uniform coverage. 
Fertilization shall be completed within ten (10) working days
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(I walk the boulevard (2.75 miles) every other day for years. 
I regularly look for granular fertilizer around the shrubs as I 
walk but I have not observed see any in years. I 
use granular fertilizer on my own shrubs so I know what it 
looks like and you can see it on the ground for many weeks 
or more. I grew viburnum hedges like this to chest high in 
two years by regularly applying granular fertilizer. We have 
installed new plants following car crashes and other things 
and many of those plants die, never to be replaced even 
though they are under warranty, and the ones that lived for 
a few years are still very small due to lack of fertilization. 
How much do you think we pay to have that done 3X annually, 

February/May/October? Don’t worry, you will find out at the meeting.)

4.2.4      SHRUB PEST AND DISEASE CONTROL
a.           The Owner shall be notified (1) one week prior to 
any chemical application 
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c.           Six (6) applications (full coverage) of insect and 
disease control shall be required per year in the months of 
February/April/June/August/October/December. 

4.2.5      MULCHING- Premium grade pine needle or Pine 
Bark shall be installed (1) one time a year in November at a 
depth of 2”. 
              (NOTE: Originally it was in March however, on 6-
19-19 it was changed to November so it was not so close 
to the beginning of hurricane season) 
              (NOTE: Chocolate colored mulch was chosen 
because Juan said it does not float)
              (NOTE: We have maps in the contract that shows 
where the mulch is to be installed) 
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(The mulch around all trees and plantings has been mostly 
missing throughout the community. The mulch you do see 
has been there for years. When mulch has been brought 
in only the trees along the boulevard get any and the 
planting beds have not. There is supposed to be 2” of mulch 
placed in those area but areas like along PHR at the front 
of the community have not been done since before Covid 
2019. Recently because I raised the issue a sprinkle of 
mulch has been laid along the front of the shrubs there but 
not 2” and since my latest complaint at the last CDD 
meeting more was placed there, but only in the front of the 
plants. Much of the rear of the plants has nothing and inside 
large planting beds there is nothing. The planting areas are 
defined by map and that includes around our clusters of 
palms next to our shrubs. Look at the photos, there is no 
mulch there, just some weeds that have now grown around 
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those palms. How much do you think we pay for that mulch 
to be installed? You will soon see at the meeting.)

211



42

(This is the north end of the berm between Patrician and the 
Lowe's Shipping Center. It is supposed to be covered 
entirely with 2” of pine straw and as far as the eye can see 
there is only the remnants of pine straw from years past. 
The pine straw is supposed to be on each side of the 
berm because that is all CDD property. On the map there 
are two other large areas of Brighton Lakes that are 
required to have pine mulch and they all look just like this 
area.)
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(These photos are from the south end of the Lowe’s Berm. 
No pine straw here either. The contract calls for an 
estimated 1,200 bails of Pine straw in all the areas on the 
map that require pine straw. How much do you think 1,200 
bails of pine straw cost us and multiply that by the number 
of years the pine straw was never applied? Yes, in the 
contract we already paid for those 1,200 bails of pine straw 
each year)
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(The man in the beige colored home is Jose. When I was 
there he recognized me from being behind his house in 
years past checking on the berm. Look at the photo of the 
plant growth that has now grown into and up the trees on 
the end of the berm. Jose pointed out that that growth was 
always maintained until a few years ago when the pine 
straw stopped and then the maintenance of that area 
stopped also.)
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(This is a drainage area between Patrician and Sweetspire, 
behind the houses. During the wet season, like we have 
now, this area is very wet and cannot be mowed with 
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machines but is supposed to be knocked down with power 
tools. In the photos you can see where it has not been 
knocked down is quite a while and is places is almost chest 
high. While it is wet in the center of this area I walked around 
to take those photos where it was dry so others can do so 
also.)

4.3  TREE CARE-  Tree care shall pertain to all trees 
located in CDD common areas and rights-of-way.

4.3.1      Tree Pruning
a.           Street tree pruning shall occur on all of the trees 2-
times per year on a rotating schedule… 
              Any trees that are being damaged by vehicular 
traffic due to low hanging branches must be pruned 
immediately…
b.           All street trees shall be pruned over roadways on 
an as needed basis to a minimum height of 14’ to 
allow emergency vehicle access and minimum height of 8’ 
over
              sidewalks for pedestrian access and 5’ away from 
any structure, building, or residences trees shall be pruned 
away from streetlights to allow proper roadway
               lighting…
d.           Trees located in buffer areas shall be pruned twice 
(2) a year. 

4.3.2                Tree Fertilizer- Trees shall be fertilized as per 
the requirements of 4.2.3. 

4.4  IRRIGATION SYSTEM

4.4.1      General Requirements

216



47

a.           The Contractor shall be responsible for continual, 
full operation of all system parts. Any plant damage 
resulting from non-operation of system, over- watering, or
              insufficient watering due to maintenance neglect 
shall be the Contractors responsibility, as per Section 2.12. 
              Contractor shall replace damaged materials or 
reimburse the Owner for the cost of replacement or repairs 
as directed by the Owner.  
b.           The Contractor shall be responsible for repairs to 
the system caused by the Contractor or by the Contractor's 
neglect for the term of this Agreement. 

4.4.2      Monitoring/Adjustments
a.              The Contractor shall inspect the entire operation 
of the system no less than once every (2) two weeks. A 
written report shall be furnished to the Owner at the
              completion of each inspection. During this 
inspection, the Contractor shall perform the following daily 
reports:                                    
              Activate each zone of the existing system. 
              Visually check for and replace any damaged heads 
or ones needing repair. 
              Ensure the operation and coverage is sufficient for 
proper healthy landscape growing conditions. 

4.5 LITTER REMOVAL

a.  All trash receptacles throughout the Project site shall be 
emptied of trash a minimum of (1) one time per week…

     Replacement liners shall be provided by the Contractor. 
CDD will provide doggie pot bags.

4.6.2 Landscape Areas
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       Any litter found in planting beds or in turf areas shall be 
collected and disposed of off-site prior to each mowing 
cycle. 

(How long do you think that trash has been there are when 

was the last time areas like this were detailed? 
Hint: It has been years. How much do we 
pay to have this work performed? It is in 
the contract, just wait for the answer.)

4.6.3      Road Right-of-Way, Ponds, and Parks 

       Contractor shall monitor all road rights-of-way, storm 
water ponds, and parks areas (1) one time weekly to 
collect any litter and dispose the litter off-site. 
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It is my understanding that the CDD Board claims the Contractor has provided free services to 
offset the sections of the contract that have not been met. 
            What is the free work that was performed? 
            What is the value of the free work that was performed? 
            What does the CDD Board think is the value of the work that was not performed in 
accordance with the 
            contract? 
            Much of the work that has not been performed has been not performed for many years.  
            Some of the work that has not been performed has not been performed since Covid began 
in 2019. 

I have the dollar amount that this contract assesses to performing the tasks I outlined here.  
Those amounts are an annual cost that must be multiplied by the years that have passed since 
the work started to not be performed. 
In addition to the work not performed there is considerable damages that have resulted in the 
failure to not perform the required work in the contract and those values must be added to this 
overall total. 

The contract has no work in it that is not needed to keep the community in the condition this 
contract is expected to maintain. Other than a Rainy period that would restrict the Contractor form 
performing the required work outlined in the contract all other work was required to be performed 
regularly and in the detail outlined in the contract. 

I am open to listening to all the free work that was provided to hear that it evenly offset all the 
work that has not been provided for a long time now. When you see how much the contract states 
we pay for each of those tasks I anticipate you will not come close to showing a balance on this 
issue. Remember, this has been going on for years. 

What is the resolution expected here? The Board must justify to the residents that what they paid 
for has been received. How you will do that is up to you, but it does need to be done. 

What needs to be done in the future? The concept that it is OK to not first determine all contract 
requirements were met and then pay a vendor the agreed upon contract amount is 
unacceptable.  

Suggestion: The Management Company should extract from the Scope of Services and the 
contract itself what work is supposed to have occurred since the last CDD meeting (Similar to 
what you see I have done here) and have a check off form from the Field Manager that has 
inspected the work and noted that each task has been preformed properly and those documents 
need to be dated and present in the Agenda Package.  
That is what we pay Inframark for, to manage the operations of all vendors in our community. 
Only then should the Board approve the payment to any Contractor and not continue to just pay 
them as if they did the work, as we do now.    

Page 3 of the Landscape & Irrigation Maintenance Service Agreement states: The Contractor 
shall provide to management a written report of work performed for each week with notification of 
any problem areas and a schedule of work for the upcoming month… 

After reviewing all the documentation I have provided here, including photographs showing the 
work not performed, how can you conclude the requirements of the contract and Scope of 
Services have been met?  
You live here. You drive up and down the community and have the opportunity to see for yourself 
the conditions we have in our community.  
Get out of the car and look for yourself but first familiarize yourself with the requirements of the 
Scope of Services so you know what was supposed to have been performed and what services 
we pay for and are not receiving. 
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The 751 homesteads in Brighton Lakes that fund the CDD to hire all our vendors and I appreciate 
your time to consider a real solution. 

Respectfully submitted,

Gerry Frawley
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AGREEMENT BETWEEN THE BRIGHTON LAKES COMMUNITY DEVELOPMENT 
DISTRICT AND MAGNOSEC CORP., REGARDING THE PROVISION OF SECURITY 

SERVICES 
 
 THIS AGREEMENT (“Agreement”) is made and entered into this    day of  
  , 2022 by and between: 
 

BRIGHTON LAKES COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being 
situated in Osceola County, Florida, and whose mailing address is 313 Campus 
Street, Celebration, Florida 34747 (the “District”); and 
 
MAGNOSEC CORP., a Florida corporation, with a mailing address of 600 N. Tracker 
Avenue, Suite D35, Kissimmee, Florida 34741 (“Contractor,” together with 
District the “Parties”).  

 
RECITALS 

 
 WHEREAS, the District is a local unit of special-purpose government established pursuant 
to the Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida 
Statutes (the “Act”), by ordinance adopted by Osceola County, Florida; and 
 

WHEREAS, the District was established for the purpose of planning, financing, 
constructing, operating and/or maintaining certain infrastructure; and 
 

WHEREAS, the District has a need to retain an independent contractor to provide security 
services for District facilities, including the Clubhouse and pool, located within the District (the 
“Facilities”); and 
 
 WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide 
security services and has agreed to provide to the District those services identified in Exhibit A, 
attached hereto and incorporated by reference herein (“Services”); and 
 
 WHEREAS, the District and Contractor warrant and agree that they have all right, power 
and authority to enter into and be bound by this Agreement. 
 
 NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged by the Parties, the Parties agree as follows: 
 
 SECTION 1. INCORPORATION OF RECITALS.  The recitals stated above are true and 
correct and by this reference are incorporated by reference as a material part of this Agreement. 
 
 SECTION 2.   DESCRIPTION OF WORK AND SERVICES. 
 

DocuSign Envelope ID: 5A508DC7-3CC7-4FEE-8391-3BA31306FBFB
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  A. The District desires that the Contractor provide professional security 
services within presently accepted standards. Upon all Parties signing this Agreement, the 
Contractor shall provide the District with the Services identified in Exhibit A. 
 
  B. While providing the Services, the Contractor shall assign such staff as may 
be required, and such staff shall be responsible for coordinating, expediting, and controlling all 
aspects to assure completion of the Services. 
  
  C. The Contractor shall provide the Services as shown in Section 3 of this 
Agreement. Contractor shall solely be responsible for the means, manner and methods by which 
its duties, obligations and responsibilities are met to the satisfaction of the District. 
 
  D.  This Agreement grants to Contractor the right to enter the lands that are 
subject to this Agreement, for those purposes described in this Agreement, and Contractor hereby 
agrees to comply with all applicable laws, rules, and regulations. 
        
 SECTION 3. SCOPE OF SECURITY SERVICES. The Contractor will provide Services for 
the Facilities within the District. The duties, obligations, and responsibilities of Contractor are to 
provide the material, tools, skill and labor necessary for the Services as scheduled in the schedule 
of services, attached as Exhibit A. To the extent any of the provisions of this Agreement are in 
conflict with the provisions of Exhibit A, this Agreement controls. 
     
 SECTION 4. MANNER OF CONTRACTOR’S PERFORMANCE.  The Contractor agrees, as 
an independent contractor, to undertake work and/or perform such services as specified in this 
Agreement or any addendum executed by the Parties or in any authorized written work order by 
the District issued in connection with this Agreement and accepted by the Contractor.  All work 
shall be performed in a neat and professional manner reasonably acceptable to the District and 
shall be in accordance with industry standards.  The performance of the Services by the Contractor 
under this Agreement and related to this Agreement shall conform to any written instructions 
issued by the District. 
  
  A. Should any work and/or services be required which are not specified in this 
Agreement or any addenda, but which are nevertheless necessary for the proper provision of 
services to the District, such work or services shall be fully performed by the Contractor as if 
described and delineated in this Agreement. 
 
  B. The Contractor agrees that the District shall not be liable for the payment of 
any work or services not included in Section 3 unless the District, through an authorized 
representative of the District, authorizes the Contractor, in writing, to perform such work. 
 
  C. The District shall designate in writing a person to act as the District’s 
representative with respect to the services to be performed under this Agreement.  The District’s 
representative shall have complete authority to transmit instructions, receive information, interpret 
and define the District’s policies and decisions with respect to materials, equipment, elements, and 
systems pertinent to the Contractor’s services. 

DocuSign Envelope ID: 5A508DC7-3CC7-4FEE-8391-3BA31306FBFB
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(1) The District hereby designates the District Manager to act as its 

representative. 
 
(2) Upon request by the District Manager, the Contractor agrees to meet 

with the District’s representative to walk the property to discuss 
conditions, schedules, and items of concern regarding this 
Agreement. 

 
  D. Contractor shall use all due care to protect the property of the District, its 
residents, and landowners from damage.  Contractor agrees to repair any damage resulting from 
Contractor’s activities and work within seventy-two (72) hours. Requests for additional time to 
repair damages are subject to District approval in writing.   
 
 SECTION 5. COMPENSATION; TERM.   
 
  A. As compensation for the Services described in this Agreement, the District 
agrees to pay the Contractor a regular rate of Nineteen Dollars ($19.00) per hour worked, or a 
holiday rate of Twenty Eight Dollars and Fifty-One Cents ($28.51) per hour worked, pursuant to 
the schedule of services identified in Exhibit A.  The number of regular hours billed to the District 
shall not exceed 2,848 hours per calendar year (56 hours per week/7 days per week), for a total 
yearly payment of Fifty-Four Thousand One Hundred Twelve Dollars ($54,112.00).  The number 
of holiday hours billed to the District shall not exceed 192 hours per calendar year (8 days per 
year), for a total yearly payment of Five Thousand Four Hundred Seventy Three Dollars and Six 
Cents ($5,473.06). The term of this Agreement shall be from the May 5, 2022 through May 4, 
2023, unless terminated earlier by either party in accordance with the provisions of this Agreement. 
The Agreement shall be automatically renewed for additional one (1) year terms on September 30, 
unless written notice is provided by either party thirty (30) days prior to the expiration of the 
Agreement. 

 
  B. If the District should desire additional work or services, or to add additional 
areas to be maintained, the Contractor agrees to negotiate in good faith to undertake such additional 
work or services.  Upon successful negotiations, the Parties shall agree in writing to an, addendum, 
addenda, or change order to this Agreement.  The Contractor shall be compensated for such agreed 
additional work or services based upon a payment amount acceptable to the Parties and agreed to 
in writing. 

 
  C. The District may require, as a condition precedent to making any payment 
to the Contractor that all subcontractors, materialmen, suppliers or laborers be paid and require 
evidence, in the form of Lien Releases or partial Waivers of Lien, to be submitted to the District 
by those subcontractors, material men, suppliers or laborers, and further require that the Contractor 
provide an Affidavit relating to the payment of said indebtedness.  Further, the District shall have 
the right to require, as a condition precedent to making any payment, evidence from the Contractor, 
in a form satisfactory to the District, that any indebtedness of the Contractor, as to services to the 
District, has been paid and that the Contractor has met all of the obligations with regard to the  
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withholding and payment of taxes, Social Security payments, Workmen’s Compensation, 
Unemployment Compensation contributions, and similar payroll deductions from the wages of 
employees. 

 
  D. The Contractor shall maintain records conforming to usual accounting 
practices.  The Contractor shall invoice the District for all services performed and any other sums 
due to the Contractor on a semi-monthly basis. The District shall pay the invoice amount within 
thirty (30) days after the invoice date. The Contractor may cease performing services under this 
Agreement if any payment due hereunder is not paid within thirty (30) days of the invoice date. 
Each monthly invoice will include such supporting information as the District may reasonably 
require the Contractor to provide. 
 
 SECTION 6. INSURANCE. 
 
  A. The Contractor shall maintain throughout the term of this Agreement the 

following insurance: 
 

(1) Worker’s Compensation Insurance in accordance with the laws of 
the State of Florida. 

  
   (2) Commercial General Liability Insurance covering the Contractor’s 

legal liability for bodily injuries, with limits of not less than 
$1,000,000 combined single limit bodily injury and property 
damage liability, and covering at least the following hazards: 

 
    (i) Independent Contractors Coverage for bodily injury and 

property damage in connection with any subcontractors’ 
operation. 

 
   (3) Employer’s Liability Coverage with limits of at least $1,000,000 

(one million dollars) per accident or disease. 
      

B. The District, its staff, consultants and supervisors shall be named as 
additional insured.  The Contractor shall furnish the District with the 
Certificate of Insurance evidencing compliance with this requirement.  No 
certificate shall be acceptable to the District unless it provides that any 
change or termination within the policy periods of the insurance coverage, 
as certified, shall not be effective within thirty (30) days of prior written 
notice to the District.  Insurance coverage shall be from a reputable 
insurance carrier, licensed to conduct business in the State of Florida. 

 
C. If the Contractor fails to have secured and maintained the required 

insurance, the District has the right but not the obligation to secure such 
required insurance in which event the Contractor shall pay the cost for that 
required insurance and shall furnish, upon demand, all information that may 
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be required in connection with the District’s obtaining the required 
insurance. 

 
 SECTION 7. INDEMNIFICATION. 

 
A. Contractor agrees to defend, indemnify, and hold harmless the District and its officers, 

agents, employees, successors, assigns, members, affiliates, or representatives from 
any and all liability, claims, actions, suits, liens, demands, costs, interest, expenses, 
damages, penalties, fines, judgments against the District, or loss or damage, whether 
monetary or otherwise, arising out of, wholly or in part by, or in connection with the 
Services to be performed by Contractor, its subcontractors, its employees and agents in 
connection with this Agreement, including litigation, mediation, arbitration, appellate, 
or settlement proceedings with respect thereto.  Additionally, nothing in this Agreement 
requires Contractor to indemnify the District for the District’s percentage of fault if the 
District is adjudged to be more than 50% at fault for any claims against the District and 
Contractor as jointly liable parties; however, Contractor shall indemnify the District for 
any and all percentage of fault attributable to Contractor for claims against the District, 
regardless whether the District is adjudged to be more or less than 50% at fault.  
 

B. Obligations under this section shall include the payment of all settlements, judgments, 
damages, liquidated damages, penalties, forfeitures, back pay awards, court costs, 
arbitration and/or mediation costs, litigation expenses, attorneys’ fees, paralegal fees, 
expert witness fees (incurred in court, out of court, on appeal, or in bankruptcy 
proceedings), any interest, expenses, damages, penalties, fines, or judgments against 
the District. 

 
 SECTION  8. LIMITATIONS ON GOVERNMENTAL LIABILITY.  Nothing in this Agreement 
shall be deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability 
as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement 
shall inure to the benefit of any third party for the purpose of allowing any claim which would 
otherwise be barred under such limitations of liability or by operation of law.  
 
 SECTION 9. COMPLIANCE WITH GOVERNMENTAL REGULATION.  The Contractor shall 
keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules, 
regulations, or ordinances.  If the Contractor fails to notify the District in writing within five (5) 
days of the receipt of any notice, order, required to comply notice, or a report of a violation or an 
alleged violation, made by any local, State, or Federal governmental body or agency or subdivision 
thereof with respect to the services being rendered under this Agreement or any action of the 
Contractor or any of its agents, servants, employees, or materialmen, or with respect to terms, 
wages, hours, conditions of employment, safety appliances, or any other requirements applicable 
to provision of services, or fails to comply with any requirement of such agency within five (5) 
days after receipt of any such notice, order, request to comply notice, or report of a violation or an 
alleged violation, the District may terminate this Agreement, such termination to be effective upon 
the giving of notice of termination. 
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 SECTION 10. LIENS AND CLAIMS.  The Contractor shall promptly and properly pay for 
all labor employed, materials purchased, and equipment hired by it to perform under this 
Agreement.  The Contractor shall keep the District’s property free from any materialmen’s or 
mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason 
of the Contractor’s performance under this Agreement, and the Contractor shall immediately 
discharge any such claim or lien.  In the event that the Contractor does not pay or satisfy such 
claim or lien within three (3) business days after the filing of notice thereof, the District, in addition 
to any and all other remedies available under this Agreement, may terminate this Agreement to be 
effective immediately upon the giving of notice of termination. 
 
 SECTION 11. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE.  A 
default by either party under this Agreement shall entitle the other to all remedies available at law 
or in equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or 
specific performance.  The District shall be solely responsible for enforcing its rights under this 
Agreement against any interfering third party.  Nothing contained in this Agreement shall limit or 
impair the District’s right to protect its rights from interference by a third party to this Agreement. 
 
 SECTION 12. CUSTOM AND USAGE.  It is hereby agreed, any law, custom, or usage to the 
contrary notwithstanding, that the District shall have the right at all times to enforce the conditions 
and agreements contained in this Agreement in strict accordance with the terms of this Agreement, 
notwithstanding any conduct or custom on the part of the District in refraining from so doing; and 
further, that the failure of the District at any time or times to strictly enforce its rights under this 
Agreement shall not be construed as having created a custom in any way or manner contrary to 
the specific conditions and agreements of this Agreement, or as having in any way modified or 
waived the same. 
 
 SECTION 13. SUCCESSORS.  This Agreement shall inure to the benefit of and be binding 
upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement, 
except as expressly limited in this Agreement. 
 
 SECTION 14. TERMINATION.   
 
 A. The District agrees that the Contractor may terminate this Agreement with cause 

by providing thirty (30) days’ written notice of termination to the District stating a 
failure of the District to perform according to the terms of this Agreement; 
provided, however, that the District shall be provided a reasonable opportunity to 
cure any failure under this Agreement.  The Contractor agrees that the District may 
terminate this Agreement immediately for cause by providing written notice of 
termination to the Contractor. The District or Contractor shall provide thirty (30) 
days’ written notice of termination without cause.  Upon any termination of this 
Agreement, the Contractor shall be entitled to payment for all work and/or services 
rendered up until the effective termination of this Agreement, subject to whatever 
claims or off-sets the District may have against the Contractor.   

 
 B. Notwithstanding anything in the Agreement to the contrary, the District reserves 
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the right to terminate the Agreement immediately for any reason related to COVID-
19, including but not limited to a reported positive case of COVID-19 at the 
Facilities, an increase in COVID-19 cases in the community at large, failure to 
follow the requirements in this Agreement, or governmental orders or policies 
making it impractical, infeasible, or inadvisable to allow group activities or events 
at the Facilities. 

 
 SECTION 15. PERMITS AND LICENSES.  All permits and licenses required by any 
governmental agency directly for the District shall be obtained and paid for by the District.  All 
other permits or licenses necessary for the Contractor to perform under this Agreement shall be 
obtained and paid for by the Contractor. 
 
 SECTION 16. ASSIGNMENT.  Neither the District nor the Contractor may assign this 
Agreement without the prior written approval of the other. Any purported assignment without such 
approval shall be void.  
 
 SECTION 17. INDEPENDENT CONTRACTOR STATUS.  In all matters relating to this 
Agreement, the Contractor shall be acting as an independent contractor.  Neither the Contractor 
nor employees of the Contractor, if there are any, are employees of the District under the meaning 
or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or 
otherwise.  The Contractor agrees to assume all liabilities or obligations imposed by any one or 
more of such laws with respect to employees of the Contractor, if there are any, in the performance 
of this Agreement.  The Contractor shall not have any authority to assume or create any obligation, 
express or implied, on behalf of the District and the Contractor shall have no authority to represent 
the District as an agent, employee, or in any other capacity, unless otherwise set forth in this 
Agreement. 
 
 SECTION 18. HEADINGS FOR CONVENIENCE ONLY.  The descriptive headings in this 
Agreement are for convenience only and shall neither control nor affect the meaning or 
construction of any of the provisions of this Agreement. 
 
 SECTION 19. ENFORCEMENT OF AGREEMENT.  A default by either Party under this 
Agreement shall entitle the other Party to all remedies available at law or in equity.  In the event 
that either the District or the Contractor is required to enforce this Agreement by court proceedings 
or otherwise, then the prevailing Party shall be entitled to recover all fees and costs incurred, 
including reasonable attorneys' fees and costs for trial, alternative dispute resolution, or appellate 
proceedings. 
 
 SECTION 20. AGREEMENT.  This instrument shall constitute the final and complete entire 
agreement and understanding between the parties with respect to the subject matter hereof, and 
supersedes any prior agreements and understandings relating to such subject matter of this 
Agreement.  None of the provisions of Exhibit A shall apply to this Agreement and Exhibit A 
shall not be incorporated herein, except that Exhibit A is applicable to the extent that it states the 
scope of services for the labor and materials to be provided under this Agreement.  
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 SECTION 21. AMENDMENTS.  Amendments to and waivers of the provisions contained in 
this Agreement may be made only by an instrument in writing which is executed by both Parties. 
 
 SECTION 22. AUTHORIZATION.  The execution of this Agreement has been duly 
authorized by the appropriate body or official of the Parties, the Parties have complied with all the 
requirements of law, and the Parties have full power and authority to comply with the terms and 
provisions of this Agreement. 
 
 SECTION 23. NOTICES.  All notices, requests, consents and other communications under 
this Agreement (“Notice” or "Notices") shall be in writing and shall be hand delivered, mailed by 
First Class Mail, postage prepaid, or sent by overnight delivery service, to the Parties, as follows: 
 
  A. If to District:   Brighton Lakes  
       Community Development District 
       313 Campus Street 

Celebration, Florida 34747   
 Attn:  District Manager 

 
   With a copy to:  Kutak Rock LLP 
       107 West College Avenue 
       Tallahassee, Florida 32301 
       Attn: District Counsel 
 

 B. If to the Contractor:  Magnosec, Corp. 
      600 North Thacker Avenue  

Suite D35 
      Kissimmee, Florida 34741 

       Attn: Lemuel Rivera 
 
 Except as otherwise provided in this Agreement, any Notice shall be deemed received only 
upon actual delivery at the address set forth above.  Notices delivered after 5:00 p.m. (at the place 
of delivery) or on a non-business day, shall be deemed received on the next business day.  If any 
time for giving Notice contained in this Agreement would otherwise expire on a non-business day, 
the Notice period shall be extended to the next succeeding business day.  Saturdays, Sundays, and 
legal holidays recognized by the United States government shall not be regarded as business days.  
Counsel for the District and counsel for the Contractor may deliver Notices on behalf of the District 
and the Contractor.  Any party or other person to whom Notices are to be sent or copied may notify 
the Parties and addressees of any change in name or address to which Notices shall be sent by 
providing the same on five (5) days written notice to the Parties and addressees set forth in this 
Agreement. 
 
 SECTION 24. THIRD PARTY BENEFICIARIES.  This Agreement is solely for the benefit of 
the Parties hereto and no right or cause of action shall accrue upon or by reason, to or for the 
benefit of any third party not a formal party to this Agreement.  Nothing in this Agreement 
expressed or implied is intended or shall be construed to confer upon any person or corporation 
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other than the Parties hereto any right, remedy, or claim under or by reason of this Agreement or 
any of the provisions or conditions of this Agreement; and all of the provisions, representations, 
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall 
be binding upon the Parties hereto and their respective representatives, successors, and assigns. 
 
 SECTION 25. CONTROLLING LAW AND VENUE.  This Agreement and the provisions 
contained in this Agreement shall be construed, interpreted, and controlled according to the laws 
of the State of Florida.  All actions and disputes shall be brought in the proper court and venue, 
which shall be Osceola County, Florida. 
 
 SECTION 26. COMPLIANCE WITH PUBLIC RECORDS LAWS.  Contractor understands and 
agrees that all documents of any kind provided to the District in connection with this Agreement 
may be public records, and, accordingly, Contractor agrees to comply with all applicable 
provisions of Florida law in handling such records, including but not limited to Section 119.0701, 
Florida Statutes. Contractor acknowledges that the designated public records custodian for the 
District is Sandra DeMarco (“Public Records Custodian”).  Among other requirements and to the 
extent applicable by law, the Contractor shall 1) keep and maintain public records required by the 
District to perform the service; 2) upon request by the Public Records Custodian, provide the 
District with the requested public records or allow the records to be inspected or copied within a  
reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public 
records disclosure requirements, are not disclosed except as authorized by law for the duration of 
the contract term and following the contract term if the Contractor does not transfer the records to 
the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to 
the District, at no cost, all  public records in Contractor’s possession or, alternatively, keep, 
maintain and meet all applicable  requirements for retaining public records pursuant to Florida 
laws.  When such public records are transferred by the Contractor, the Contractor shall destroy any 
duplicate public records that are exempt or confidential and exempt from public records disclosure 
requirements.  All records stored electronically must be provided to the District in a format that is 
compatible with Microsoft Word or Adobe PDF formats.   

 
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, CONTACT THE 
CUSTODIAN OF PUBLIC RECORDS AT 
SANDRA.DEMARCO@INFRAMARK.COM, OR 313 CAMPUS 
STREET, CELEBRATION, FLORIDA 34747.  

 
 SECTION 27. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Agreement shall not affect the validity or enforceability of the remaining 
portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable. 
 
 SECTION 28. ARM’S LENGTH TRANSACTION.  This Agreement has been negotiated fully 
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between the Parties as an arm's length transaction.  The Parties participated fully in the preparation 
of this Agreement with the assistance of their respective counsel.  In the case of a dispute 
concerning the interpretation of any provision of this Agreement, the Parties are each deemed to 
have drafted, chosen, and selected the language, and any doubtful language will not be interpreted 
or construed against any party. 
 

SECTION 29. COUNTERPARTS.  This instrument may be executed in any number of 
counterparts, each of which, when executed and delivered, shall constitute an original, and such 
counterparts together shall constitute one and the same instrument. Signature and acknowledgment 
pages, if any, may be detached from the counterparts and attached to a single copy of this document 
to physically form one document. 

 
SECTION 30. E-VERIFY.  The Contractor shall comply with and perform all applicable 

provisions of Section 448.095, Florida Statutes. Accordingly, to the extent required by Florida 
Statute, Contractor shall register with and use the United States Department of Homeland 
Security’s E-Verify system to verify the work authorization status of all newly hired employees. 
The District may terminate this Agreement immediately for cause if there is a good faith belief 
that the Contractor has knowingly violated Section 448.091, Florida Statutes.  By entering into 
this Agreement, the Contractor represents that no public employer has terminated a contract with 
the Contractor under Section 448.095(2)(c), Florida Statutes, within the year immediately 
preceding the date of this Agreement. 

 
IN WITNESS WHEREOF, the parties execute this Agreement the day and year first written 

above. 
 
Attest:      BRIGHTON LAKES COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
____________________________  _______________________________ 
Secretary/Assistant Secretary   Chairman, Board of Supervisors 
       
 

MAGNOSEC, CORP.  
 
      ___________________________________ 
 
_____________________________  By:________________________________ 
(Signature of Witness)    
      Its:________________________________ 
  
_____________________________  Date:______________________________ 
(Print Name of Witness) 
 
Exhibit A:  Schedule of Services    

08/5/2022

President

Lemuel Rivera
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Exhibit A 

Schedule of Services  

 
The Contractor agrees to provide the following Services: 
 

• The Contractor will provide security officers to monitor the capacity limits, enforce all of 
the District’s Pool Rules and Amenity Center Policies, and provide monitoring of the 
Facility’s entry gates. The Contractor will also provide one (1) CPR informational course 
per year at no additional cost to residents of the community and a certification course to 
limited staff and Supervisors of the Board at no additional cost to the District. 
 

• Schedule. The schedule shall be agreed upon separately in writing by the Contractor and 
District and subject to seasonal change. 

 
• Reports.  Contractor will provide reports of incidents. These reports shall include 

summaries of all incidents that occur while the guard is on duty, descriptions of all 
documents received, and, if applicable, descriptions of all documents issued by Contractor.  
 

• Attendance at Meetings.  Contractor shall attend District meetings. 
 

• Investigation and Report of Accidents/Claims.   Contractor shall promptly provide a full 
written report as to all accidents or claims for damage including any damage or destruction 
of property and shall cooperate and make any and all reports required by any insurance 
company or District in connection therewith. 
 

• District Facilities.  All access control equipment will be maintained in proper working 
condition by District.  Any problems with equipment function will be noted and reported 
to District immediately. 
 

• Personnel.  Contractor, as an independent contractor, shall be solely responsible for hiring, 
training, and administration of its personnel, as necessary, to produce and maintain highly 
motivated, responsible, and professional security personnel. Contractor shall not permit 
any of its personnel to perform services for District unless reference, background, and 
criminal records checks have been completed on said personnel.  

 
Security Personnel 
 

• At all times, security personnel shall maintain a professional appearance and demeanor 
and address persons in a COURTEOUS and RESPECTFUL manner. 

 
• All security personnel will become familiar with and have an operating knowledge of the 

emergency procedures, life safety systems, fire alarm systems, and access control systems 
of District’s facilities. 
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• Daily Logs will be completed for each shift. 

 
• Daily inspections of on-duty security personnel will be made by Contractor’s supervisory 

personnel.  These reviews will be conducted to ensure the following: 
• All assigned security personnel are on duty. 
• All assigned security personnel are properly uniformed. 
• All assigned security personnel fully understand the duties associated with their 

post. 
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License # B1700193 
600 N Thacker Ave.  

Suite D35,  
Kissimmee, FL 34741 

888-883-5877 
 

 
CONTRACT and AGREEMENT 

 for SECURITY SERVICES 
 
 
This Agreement for Security Services (the “Agreement”) is made by and between 
representants of Brighton Lakes Community Development (hereinafter the “Client”), and 
Magnosec, Corp, a Florida Corporation, with its principal office located at 600 North 
Thacker Ave, Suite D35, Kissimmee, FL 34741, FL State License # B1700193, (hereinafter 
the “Company”).  

WHEREAS, the Client finds that the Company is willing to perform certain security related 
tasks hereinafter described in accordance with the provisions of this Agreement; and  
 
WHEREAS, Client finds that the Company is qualified to perform the work, all relevant 
factors considered, and that such performance will be a benefit to Client’s community.  
 
NOW, THEREFORE, in consideration of the mutual covenants set forth herein and 
intending to be legally bound, the parties hereto agree as follows:  
 
1. SERVICES  
 
1.1 Services to Client. The Company shall provide Security Services (“Services”) to the 
Client for a Twelve (12) months term. Services to be provided to client are more 
specifically identified below and in line with the Proposal for Services:  
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A) Company’s officers will provide security to Client to deter crime, nuisance and 
disorder, and ensure a safe and pleasant environment for all of the residents, owners and 
guests in the communal area; and  
 
B) Company will work with the Client’s representatives to ensure that all applicable 
Federal, State and local By-Laws are upheld in a fair and even manner with any breaches 
being reported in an appropriate and timely fashion; and  
 
C) Company will assist and cooperate with any Law Enforcement or other Emergency 
Service personnel as necessary, offering their services as a point of contact if required; 
and  
 
D) Company’s officers will make physical on foot inspections of the facilities ensuring 
that these areas are being used appropriately, to deter criminal activity and are free from 
damage; and  
 
E) Company’s officers will secure/lock the facilities, as so required, as part of their patrol 
duties; and  
 
F) Company will work with the Client to ensure that, as requested and appropriate, 
recorded deed restrictions and Board adopted rules and regulations are adhered to and if 
necessary, will gather photographic evidence, and advise residents as to appropriate 
compliance; and  
 
G) The on-duty security officer will bring any issues deemed serious to the immediate 
attention of the appropriate Client representative, including urgent maintenance issues 
such as inoperative lights, water leaks etc.; and  
 
H) Company and its staff will undertake any other lawful requests made by the Client 
within its remit as a private security provider; and  
 
I) All scheduled security services will be personally managed and directed by Mr. 
Lemuel Rivera or designated member; and  
 
J) Company shall provide Client with a toll-free telephone number to enable contact with 
Mr. Lemuel Rivera or a designated member of staff 24 hours per day, 365 days per year: 
and  
 
K) Company will provide a professional and courteous security officer to patrol the 
community facilities. All personnel will wear a corporate uniform and name badge; and  
 
L) Company will provide an unarmed uniformed security officer for 56 hours per 
calendar week.  

249



 

 

M) Company will provide a $1,000,000 General Liabilities Insurance, and $1,000,000 
Workers Compensation Insurance. 
 
2. PAYMENT AND INVOICING TERMS. 
  
2.1 Payment for Services. The Company will be compensated as follows:  
Company will invoice the Client every two-week based on the contracted hours at a rate 
of $21.00 per hour inclusive of all fees, insurances, and services. Sales tax isn't included.  
 
What else is included for the same price? (Over $10,000 discounted every year!) 
 

• 24/7 Customer Service & Supervision 
• Supervisor Roving Patrol in the area with Security Lights On ($35 per hour + taxes waived) 
• On the Job Training to our Security Officers 
• Employee Performance Tracking System through Checkpoints, GPS & Geo-fence Alert 
• Security Online Platform Reporting Set Up ($250.00 waived) 
• Real-Time Security Online Platform: Includes guard management system, reporting,  

post order compliance with workflow, and smartphone ($199.00 a month + taxes waived) 
• Editor Manager to review the reports and admin fee ($1 per hour + taxes waived) 
• Daily / Weekly / Monthly / Quarterly / Yearly incident reports  
• Direct access to the owner as a deeper service for faster response 
• Security Advice: When security challenges are in line, the proper advice of a former law 

enforcement and security instructor can be decisive to mitigate real situations - Priceless 
• MagnoSec guarantees the service, or you don't pay 

 
Designated Public Holidays (New Year’s Day, Easter Sunday, Memorial Day, Independence Day, 
Labor Day, Veterans Day, Thanksgiving Day and Christmas Day) will be invoiced at the rate of 
1.5 (one and one half) of the regular contracted hourly rate.  
 
Invoiced services are to be paid within 15 days of receipt.  
 
3. CHANGES 
 
Client may, with the approval of the Company, issue written directions of any services to 
be ordered. Such changes (the “Change Order”) may be for additional work, but no change 
will be allowed unless agreed by the Company in writing. Change requests are for 
additional work that may be submitted on Client Letterhead signed by an authorized 
representative of the Client who is able to enter into a binding agreement with the 
Company. If there’s an emergency extra service requested, not part of the shifts already 
established are not guaranteed, but we will do our best to assist, and it will be invoiced at 
the rate of 1.5 (one and one half) of the regular contracted hourly rate.  
 
4. LICENSING  
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All security officers employed by Company are fully trained and maintain a Class D 
Security License issued by the Florida State Department in accordance with Florida State 
Statute Chapter #493. Company shall maintain all licenses as may be required by law for 
the providing of Company services, which shall also include any required business or 
operational licenses. 
 
5. DAMAGE TO CLIENT PROPERTY  
 
Company shall be solely responsible for the repair of any and all damage caused by 
Company in performance of its duties hereunder or otherwise. Repairs shall be made 
promptly in a manner acceptable to the Client. Company will take all reasonable 
precautions for, and will be responsible for initiating, maintaining and supervising all 
programs relating to, the prevention of damage, injury or loss to all persons who may be 
affected by the performance of its operations, including its own employees. 
 
6. MISCELLANEOUS 
  
6.1 Insecurity and Adequate Assurances. If reasonable grounds for insecurity arise with 
respect to in Client’s ability to pay for the Services in a timely fashion, the Company may 
demand in writing adequate assurances of Client’s ability to meet its payment obligations 
under this Agreement. A 5% late fee will be applied monthly after 30 days due, without 
exceeding the annually rate established by Florida law. Unless Client provides the 
assurances in a reasonable time and manner acceptable to the Company, in addition to any 
other rights and remedies available, Client may partially or totally suspend its performance 
while awaiting assurances, without Liability to Client.  
 
6.2 Severability. Should any part of this Agreement for any reason be declared invalid, 
such decision shall not affect the validity of any remaining provisions, which remaining 
provisions shall remain in full force and effect as if this Agreement had been executed with 
the invalid portion thereof eliminated, and it is hereby declared the intention of the parties 
that they would have executed the remaining portion of this Agreement without including 
and such part, parts, or portions which may, for any reason, be hereafter declared invalid. 
Any provision shall nevertheless remain in full force and effect in all other circumstances. 
  
6.3 Modification and Waiver. Waiver of breach of this Agreement by either party shall not 
be considered a waiver of any subsequent breach. 
  
6.4 Independent Contractor. Company shall perform all services solely as an independent 
contractor and shall not be considered an employee of the Client or under Client’s 
supervision or control. This Agreement is not intended, and shall not be construed, to create 
a relationship of agent, servant, employer/employee, partnership, joint venture, or 
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association of any kind as between Client and Company. Company shall be responsible for 
his own taxes and will receive a 1099 IRS form for filing at the end of the year. 
  
6.5 Notices. All notices or communications hereunder shall be in writing, sent by courier, 
e-mail or the fastest possible means, provided that the recipient receives a manually signed 
copy and the transmission method is scheduled to deliver within 48 hours, and shall be 
deemed given when delivered to the address provided or such other address as may be 
specified in a written notice in accordance with this section.  
 
Any party may, by giving notice in accordance with this section to the other parties, 
designate another address or person or entity for receipt of notices hereunder. 
  
6.6 Assignment. This Agreement is not assignable or transferable by Client. This 
Agreement is not assignable or transferable by the Company, except in the case of complete 
and wholesale of the Company, without the written consent of the Client, which consent 
shall not be unreasonably withheld or delayed. 
  
6.7 Disputes. The Company and the Client recognize that disputes arising under this 
Agreement are best resolved at the working level by the Client and the Company. Both 
parties are encouraged to be imaginative in designing mechanism and procedures to resolve 
disputes at this level. Such efforts shall include the referral of any remaining issues in 
dispute to higher authority within each participating party’s organization for resolution. 
Failing resolution of conflicts at the organizational level, the Company and the Client agree 
that any remaining conflicts arising out or relating to this Contract shall be submitted to 
non-binding mediation unless the Company and Client mutually agree otherwise. If the 
dispute is not resolved through non-binding mediation, then the parties may take other 
appropriate action subject to the other terms of this Agreement. The resolution of disputes 
shall be conducted within 30 days. 
  
6.8 Section Headings. Title and headings of sections of this Agreement are for convenience 
of reference only. 
 
6.9 Representations; Counterparts. Each person executing this Agreement on behalf of a 
party hereto represents and warrants that such person is duly and validly authorized to do 
so on behalf of such party, with full rights and authority to execute this Agreement and to 
bind such party with respect to all of its obligations hereunder. This Agreement shall be 
executed by original signature of each party. 
  
6.10 Residuals. Nothing in this Agreement or elsewhere will prohibit or limit the 
Company’s ownership and use of ideas, concepts, know-how, methods, data, techniques, 
skill and knowledge and experience that were used, developed or gained in connection with 
this Agreement. The Company and Client shall each have the right to use all data collected 
or generated under this Agreement.  
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6.11 Security Officers. All security officers are further vetted, and subject to criminal and 
credit background checks, and random drug and alcohol testing programs. Officers will be 
professional, courteous, and fully trained to perform their specific duties. The Company’s 
officers will not engage in or display any behavior that may be construed to be derogatory 
or inflammatory in nature regarding any race, color, religion or persuasion of any nature 
whatsoever. The Company’s officers will not become confrontational towards residents, 
owners or guests under any circumstances. 

6.12 Cooperation. Client will cooperate with the Company in taking actions and executing 
documents, as appropriate, to achieve the objectives of this Agreement. Client agrees that 
the Company’s performance is dependent on Client’s timely and effective cooperation with 
the Company. Accordingly, Client acknowledges that any delay by Client may result in the 
Company being released from an obligation or scheduled deadline or in Client having to 
pay extra fees for the Company’s Agreement to meet a specific obligation or deadline 
despite the delay. 
 
To maintain the good relations, and avoid conflict of interests, both parties agree to not 
directly or indirectly hire any employee, security officer, or personnel of the other party 
while working together, except six (6) months after this agreement end, without a written 
consent. In case that this happens, the party who did, agrees to pay 20% of the yearly 
billable rate per person hired to the other party for the cost of recruiting, training, 
preparation, etc.  
  
6.13 Governing Law and Construction. This Agreement will be governed by and construed 
in accordance with the Laws of Florida, without regard to the principles of conflict law. 
The language in this Agreement shall be deemed to be the result of negotiation among the 
parties and their respective counsel and shall not be construed strictly for or against any 
party. Each party (i) agrees that any action arising out of or in connection with this 
Agreement shall be brought solely in the Courts of the State of Florida, in Orange or 
Osceola County, or the United States Middle District Court of Florida, (ii) hereby consents 
to the jurisdiction of the Courts of the State of Florida and the United States Middle District 
of Florida Court, and (iii) agrees that, whenever a party is requested to execute one or more 
documents evidencing such consent, it shall do so immediately. 
  
6.14 Compliance with Law. Company agrees to be bound by and to comply with all 
applicable federal, state and local laws and applicable regulations and governmental 
directives as they pertain to the performance of this Agreement. 
 
6.15 Interpretation. No provision of this Agreement is to be interpreted for or against either 
party, as both parties agree that this Agreement was negotiated and drafted after discussions 
by both parties hereto. 
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6.16 Entire Agreement Survival. This Agreement, including any Exhibits, states the entire 
Agreement between the parties and supersedes all previous contracts, proposals, oral or 
written, and all other communications between the parties respecting the subject matter 
hereof, and supersedes any and all prior understandings, representations, warranties, 
agreements or contracts (whether oral or written) between the Client and the Company 
respecting the subject matter hereof. This Agreement may only be amended in writing 
executed by the parties hereto. 
  
6.17 Force Majeure. The Company shall not be responsible for delays (including any delay 
by the Company to make progress in the prosecution of any Services) if such delay arises 
out of cause beyond its control. Such causes may include, but are not restricted to, Acts of 
God or of the public enemy, fires, floods, epidemics, riots, quarantine restrictions, strikes, 
freight embargoes, earthquakes, special outages, computer or communications failures, 
and/or severe weather.  
    
6.18 Use By Third Party. Worked performed by the Company pursuant to this Agreement 
is only for the purpose intended and may be misleading if used in another context. Client 
agrees not to use any documents produced under this Agreement for anything other than 
the intended purpose without the Company’s written permission. This Agreement shall, 
therefore, not create any rights or benefits to parties other than to the Client and the 
Company.  
 
6.19 Termination of Contract. Either party may terminate this Agreement at any time 
provided that they give the other party a thirty (30) day written notice prior to the effective 
termination date. Client also has the right to immediately terminate the Agreement for 
failure to correct non-performance issues after a fifteen (15) day notice and opportunity to 
cure period. Upon termination, Company shall be entitled to compensation that has yet to 
be paid by Client for services performed up to and including the date of termination by 
prorating this Agreement from the date of commencement through the termination date. 
 
6.20 Disputes/Attorneys’ Fees. If any legal action, proceeding, or hearing is brought by 
either party to enforce the terms and conditions of this Agreement, then the prevailing party 
shall be entitled to recover reasonable attorneys' fees and court costs incurred at trial and 
all appellate levels, including bankruptcy proceedings.  
This Agreement represents the party’s entire understanding and supersede any prior 
Agreement. The parties acknowledge that there are no other understandings between them 
in this regard, except as may be evidenced by written memorandum. This contract 
commences on            , year 2023 and ends on             , year 2024. After this date, the 
contract remains under the same conditions, until someone decides to cancel it through 
written notice, or a contract is made for extension/edition. 
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7.0 GENERAL PROVISIONS 
 
7.1 These Conditions (together with the terms set out in the Proposal) constitute the entire 
agreement between the parties, supersede any previous agreement or understanding and 
may not be varied except in writing between the parties. All other terms and conditions, 
express or implied by statute or otherwise, are excluded to the fullest extent permitted by 
law. The company is not responsible for occurrences that aren't stated in this agreement. 
 
7.2 Any notice required or permitted to be given by either party to the other under these 
Conditions shall be in writing addressed to the other party at its registered office or 
principal place of business or such other address as may at the relevant time have been 
notified pursuant to this provision to the party giving the notice. 
 
7.3 No failure or delay by either party in exercising any of its rights under these Conditions 
shall be deemed to be a waiver of that right, and no waiver by either party of any breach of 
these Conditions by the other shall be considered as a waiver of any subsequent breach of 
the same or any other provision. 
 
7.4 If any provision of these Conditions is held by any competent authority to be invalid or 
unenforceable in whole or in part, the validity of the other provisions of these Conditions 
and the remainder of the provision in question shall not be affected. 
 
7.5 Any agreement to which these Terms and Conditions apply shall be governed and 
construed in accordance with Florida Legislation, and the parties agree to submit to the 
exclusive jurisdiction of the State of Florida. 
 
In witness whereof the parties hereto have accepted and made and executed this Agreement 
as of the signature dates below.  
 
 
CLIENT:                                                             COMPANY:  
Brighton Lakes Community Dev. District          MagnoSec, Corp. 
 
BY: ___________________________               BY: _________________________ 
Signature                                                             Signature  
 
Printed Name:                                                    Printed Name: Lemuel Rivera  
 
Position:                                                             Position: President 
 
Date: ___________________________            Date: _________________________        
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